Steering Committee Conference Call Notes – 21 June, 2005
Participants:  Eric Schwaab, Jarry Kosa, Hannibal Bolton, Fred Harris, Kim Ryals, Leon Szeptycki, Nat Gillespie, Steve Perry, Doug Stang, Pat O’Rouke, Doug Beard, Maureen Gallagher, Morgan Elmer (guest from Western Trout Initiative), Jeff Waldon, and Karen Hockett

1. The group didn’t have any comment or anything to add to the April 25-26, 2005 Steering Committee Meeting minutes. 

ACTION ITEM:  none
2. Doug Beard gave an update on the Data Working Group.  The group is on target to finish a draft of status and threats by watershed by August 1.  The only areas left to include are: New York, Ohio, and Rhode Island.  The patterns reported at the last Steering Committee meeting are holding.  After August 1 the Working Group expects to conduct more rigorous statistical tests and modeling, build a website, and add background GIS information (i.e. roads and land use).  The goal is to have everything completed by January, 2006.

The group will have a draft report written by August 1 to get to the Steering Committee and the goal is to get it finalized, printed, and sent to the states, and partners by September.

ACTION ITEM:  
Draft Conservation Strategy report complete by August 1 and sent to Steering Committee
3. Habitat Working Group (Hannibal Bolton was only present for part of the call so Maureen Gallagher and others filled in):  Mike Weimer (not present on the call) was volunteered to send an update to the Steering Committee.
ACTION ITEM: 
Mike Weimer send the Habitat Working Group update to the Steering Committee date: ASAP
4. Outreach Working Group (Kim Ryals):  The contract amendment has been sent to the Division Federal Aid and CMI is awaiting a response.  The amendment is meant to serve as the group plan as well.  A new draft of a cover letter and fact sheet were sent to the Steering Committee list today.  After editing based on comments, Trout Unlimited will send out to all participating states, federal agencies, and NGOs.
ACTION ITEM: 
Steering Committee members will review fact sheet and cover letter by COB June 21, send comments to Kim and TU will send out to states  date: ASAP.

ACTION ITEM:

TU send copy of mailing list names to CMI for quarterly report 
5. Conservation Strategies Working Group (Doug Besler was not present, so Steve Perry reported): The next step is to have a joint meeting with the Working Group and Steering Committee after the data is complete.  The dates of August 17 and 18 or August 24 and 25 were suggested. The meeting will be held in DC at the IAFWA offices.   The purpose will be to discuss conservation strategies and opportunities.  The agenda will also include developing a threats assessment and solution framework.
ACTION ITEM:  

The Steering Committee and Working Group need to finalize date for next committee meeting.  

Dates: August 17-18 OR August 24-25 
Place:  IAFWA Office in DC;    Eric Schwaab needs final headcount ASAP
There was also a discussion about what the sequence of events/products would be.  A three tiered strategy was discussed: state, region, and range-wide.  It was tentatively decided to have the first draft include region or range-wide conservation strategies, depending on what the data shows.  This draft would be circulated to the states in September and more detailed state strategies would be worked on with state input between September and December.  It was decided that Nat Gillespie would be tasked with helping the work group write the report in August (Jeff Waldon, Doug Besler, and others will coordinate budgetary needs for this to happen).
ACTION ITEM: 
Jeff Waldon and Doug Besler will set budget items for someone to compile Conservation Strategy Report

6. We need to finalize dates for the December large group meeting at NCTC.  Mike Weimer and/or Hannibal Bolton will confirm those dates are still available.  Steering committee members are also asked to check their availability on those dates and report back to Lila.
ACTION ITEM:  
Steering Committee needs to finalize large group meeting (states, partners, sponsors) dates. Tentative dates:   December 8-9 at NCTC.

7. It was decided that we do not need another phone call immediately.  The next scheduled conference call will be on 28 July at 2pm.  A reminder and call details will be sent out in advance by CMI.

ACTION ITEM:  
CMI will set up next Steering Committee conference call set for July 28 at 2pm.  A reminder note will be sent out by CMI 1 week in advance.

8. Additional notes:  Hannibal Bolton indicated Congress may be appropriating more money nationally to the fish habitat initiative.  The Potomac Headwaters Project and the Rapid River project in Maine may also provide opportunities.

ACTION ITEM:  none
