November 17, 2005 EBTJV Steering Committee Meeting Notes
Participants: Eric Schwaab, Mike Weimer, Kim Ryals, Doug Besler, Leon Szeptycki, Doug Stang, Steve Perry, Jeff Waldon, Doug Beard, Bob Carline, Lila Wills, Karen Hockett, Andy Loftus

Agenda:

· Work group reports

· January meeting agenda

· Pilot projects

Habitat Work Group: Mike Weimer

· Work group had a successful meeting.

· Developed draft triage process.

· Developed “smart” tactics for top 10 threats.

· Triage document will be sent out to Steering Committee for review soon.

Outreach and Education: Kim Ryals

· PowerPoint completed and posted at fishhabitat.org.

· Kim is leaving TU; a replacement should be named soon.

· TU is currently working on the report to be distributed to the public.

· Outstanding issues:  

· Identifying a “Champion on the Hill” and getting him or her to the January meeting.
· Comprehensive list of brook trout projects and funding sources.
· Fact sheets on threats assessment and trends

Conservation Strategies: Doug Besler

· Will incorporate comments on threats document– if you have any additional ones, Doug needs them ASAP.

· Doug will mail out new draft by November 23 and he requests Steering Committee comments by December 2.

· Nat is summarizing the survey results (8 federal agencies and 12 states responded).  As soon as it is complete it will be sent to the Steering Committee.

Data: Doug Beard

· A draft data summary document has been posted.  The document will become an official internal document with a publication number for USGS or the FS (decision on who will publish has not yet been made).  A publication is being prepared for the North American.

· Work is continuing on the website.

Meeting Agenda:  Eric Schwaab

CMI will contact the missing states and participants from the last meeting who have not yet registered.
Objectives: Bob Carline

1. Foster new regional initiatives that meet the JV goals, but don’t require funding.

2. Leave the meeting with a draft agreement on projects that require funding.

3. Leave with agreement on funding goals (monetary amount and time frame).

4. Strategy to secure sustained funding.

What do states want?


Process to prioritize projects.


Identify currently successful programs – how to make existing programs work better.


Strategy and management plan.

How should we structure the Venture to move forward?


Is it important to institutionalize?  How do we do it?


Do we need a long-term, range-wide support structure?  If so, where should we house it 


and how should we fund it?


Need to have method to update maps and track progress.

Andy Loftus will draft the objectives and questions to cover in the breakout sessions.  They will be circulated next week to the Steering Committee for comment.

Kim suggested including an outline of the media plan to update the partners.

It was decided to have an informal Steering Committee meeting the evening of January 11 to track meeting progress.

It was suggested that the objectives/questions be sent out widely before the meeting so state representatives can get input from those not attending the meeting.

A revised agenda draft will be sent out by December 12.

Pilot Projects: Eric Schwaab
Identify a focused area (e.g., watershed), get partner leverage to try to make a significant difference.

Identify 1 or 2 target areas for the first year.  

Project should be habitat focused, watershed scale.

Next Conference call will be December 19 at 2pm.
