2006 EBTJV Conference Call Meeting Minutes
August 31, 2006

2:00 pm – 3:30 pm
Participants: Eric Schwaab, Tom Sadler, Doug Stang, Doug Besler, Steve Perry, Jarrod Kosa, Doug Beard, Mike Weimer, Lila Wills, Jeff Waldon, Steve Moyer, Maureen Gallagher, Bob Carline, Mike Kellett

Agenda – 

All participants on the call were sent copies of the Management Structure, MOU, and Conservation Strategy prior to the conference call
1.  SC Adopt Management Structure

2.  Develop and approve process and timeline for Structure implementation 
3.  SC Adopt MOU

4.  Develop and approve process and timeline for MOU implementation (including circulation to full partnership)

5.  Review new web site 

6.  Review and assess status on Conservation Strategy

7. NFWF Grant

8. Projects

9. Update on EBTJV grant and sponsor

Steering Committee adopt management structure (Steve Perry)

· There was discussion about minor edits in the management structure document. All agreed on suggested edits and Steve Perry will update the document and send to Lila and Eric for distribution to partners.
· There was discussion regarding how many representatives each organization can have on the Steering Committee and it was agreed that each organization may have 1 representative.
· The partnership at large is separate from the Steering Committee membership.

· Missing in the document: Rhode Island on pg 3; Universities/academic institutions on pg 1 
(Steve will update)

· This document should be sent to all partners for review.

· Eric will draft introduction letter and send to Lila and Steve Perry for review.

· Lila will send to partnership by October 1.

Steering Committee adopt MOU (Steve Perry) and process for review by partnership

· There was discussion about minor edits in the MOU document. All agreed on suggested edits and Steve Perry will update the document and send to Lila and Eric for distribution to partners.

· MOU will become effective when one signatory signs on and will remain in effect until all but two signatories remove from the agreement. 

· A template signature page will be drafted and sent to each agency for review and signature. When approved and signed, it will be sent to EBTJV (Chair?) ____________ to documentation and inclusion.
· Eric Schwaab and Steve Perry will finalize draft and Lila will circulate to partners via email and website.

· The Structure and MOU documents will be finalized in a second review step in October.

Review website (Lila and all)
· All had positive comments about the website at easternbrooktrout.org.  As soon as CMI gets outreach and education products and tools, it will be put onto the website.

· Steering Committee needs to review outreach tools put together and posted on the website

Review and assess status on Conservation Strategy (Steve Perry)
· Steve Perry will get the Conservation Strategy done and finalized by October 1. He is on schedule.

· Virginia (VDGIF) biologist had an issue with posting their draft CS on the website.

· NH, NY, NC and TN conservation strategy documents are approved and posted on the website.

Projects (Maureen Gallagher)
· Maureen (USFWS) will have projects to CMI by next week to post (Sept 4-8)

· Mike Kellett (USFS) suggests that we move quickly on setting up funding mechanisms to move money (especially end of year funds).

· USFWS has a mechanism in place now.

· Discussion took place about how to get funding mechanisms in place (CESU, MOA, etc)

· Doug Beard and Hannibal Bolton agreed to take the lead on this issue and will report to the SC

· Steve Perry and Doug Besler agreed to reach out to the states on contribution levels

· Maureen will write FAQ for projects section of the website and send to Lila
· Regarding scoring and reviewing projects:

· There are 3 regions and Maureen needs 5 volunteers from each region to score projects

· 4 state people and 1 Fed/NGO representative for each region

· Needs these volunteers in place by end of October

· Scorers can still volunteer if their state has a project proposal in for review

· Maureen will not be a scorer

· After scoring is done, Steering Committee needs to rank the projects by 2nd week of November

· Final ranking will go to USFWS

NFWF Grant

· Jeff Waldon asked the group if they were still interested in applying for the NFWF grant as the pre-proposal is due Sept 1.
· The group agreed to have Jeff submit the pre-proposal on Sept 1

Update on Multi-state grant (Lila Borge Wills)

· CMI is working with Federal Aid and Trout Unlimited to work out deliverables and budget items.
· CMI has agreed to submit a second amendment to Federal Aid which will give more flexibility to the grant deliverables and cover the changes made in the budget in the past several months. Lila will submit that end of September.

· The new amendment will afford us more time through a no-cost extension for 90 days past the original grant end date of December 31, 2006. The new deadline for project completion will be March 31, 2007.

· Trout Unlimited and CMI will work together and agree on a new subcontract defining timelines, deliverables, and budget changes.

Action items:
· Steve Perry will make changes to draft MOU, Management Structure and Conservation Strategy documents and send to Lila and Eric.   Date:  Sept 1
· Eric will draft introduction letter and send to Lila and Steve for review and inclusion into email to partners

· Lila will email all partners the 2 documents and list of Steering committee members Date: Sept 8
· Lila will post both documents on the website and point partners to them for review. Date: Sept 8
· Eric? _____________ will draft a template signature page to send to agencies for MOU Date: ???

· CMI will continue to update website as items come in   Date: ongoing
Action items:   (continued)

· Steve Perry will finalize Conservation Strategy: Date: October 1
· Maureen will send projects and FAQ to Lila   Date:  Sept 6
· Need to secure 5 volunteers from each region to score projects. Date: end of October
· Steering Committee will rank projects Date: 2nd week of November
· Doug Beard and Hannibal Bolton will work on funding mechanisms:  Date??

· Steve Perry and Doug Besler will contact states on contribution levels:  Date??
· Jeff Waldon will submit NFWF pre-proposal  Date: Sept 1
· CMI will submit 2nd amendment with Federal Aid to clarify need for changes in grant Date: end of Sept
· CMI will work with Trout Unlimited on a new subcontract Date: end of Sept
· Steering committee review links (outreach tools and draft products) sent out by Lila Date: ASAP

