2006 EBTJV Conference Call Meeting Minutes

December 15, 2006

2:00 pm – 3:30 pm
Participants: Tom Sadler, Doug Stang, Doug Besler, Steve Perry, Doug Beard, Lila Wills, Steve Moyer, Maureen Gallagher, Gary Berti, Nick Schmal, Lisa Barno, Eric Palmer, Pat O Rouke, Steve Moore
Agenda – 

1. Update on Fish Habitat Initiative Partnerships – Perry  
2. Update on Conservation Strategies Development – Besler/Perry
3. Memorandum of Understanding update – Wills
4. Update on Projects – Gallagher
5. Conservation Strategy Development Summary Materials - Berti
Update on Fish Habitat Initiative Partnerships – Perry

The EBTJV partnership was evaluated in terms of whether it met interim criteria developed for the Governing Board of NFHAP.  The evaluation consisted of responding to a series of questions posed during an interview between Steve Perry and Tom Busiahn (USFWS) in conjunction with a review of documents and information provided on the EBTJV website.  The EBTJV partnership met all applicable criterions, indicating our partnership is in a position to gain formal recognition under the NFHAP once it applies to the Governing Board to acquire this status.
Update on Conservation Strategies Development and Dec meeting - Besler
· Doug Besler / Steve Perry discussed the meeting that was held in Roanoke to finalize the Conservation Strategy document and process. There were several changes recommended for the document and all in attendance agreed it would be a better document if the structure and content recommendations proposed by Hannibal were made in order to have the Conservation Strategy meet the needs of the NFHAP.
· Steve Perry offered to make some initial edits and structural changes and send the revised working draft to Doug Besler and Hannibal for further action.
· The communications workgroup attended this meeting and stayed on an extra day to incorporate the CS meeting outcomes into their summary document.
Implications for Productions of Final Conservation Strategies Communications Products – Berti

Gary Berti explained that it would take roughly 8 weeks to complete the Conservation Strategy summary materials and there is no room for extra delays. Problems with holiday timelines will add to the delay – however, with the extension to March, 2007 – we should be OK. The Communications Committee will stay on track if the timeline attached to the schedule is met. March 1 will be the rollout date of the document.
Memorandum of Understanding -  Wills
9 signed MOU’s have been received to date: NH, NC, MD, ME, USFS (S Region), AFS, PA, NY, NPS. Several people on the call said that their MOU is in the mail (should have 12-14 shortly)
Update on Projects – Gallagher

The federal government is operating under a budgetary continuing resolution, so FY07 funding earmarked for EBTJV projects is on hold until a federal budget is enacted.
Next Conference call:   Wednesday, January 24 -  2:00 pm  
