EBTJV Steering Committee Conference Call Meeting Minutes

January 30th, 2006   2:00 pm

Participants: Mike Weimer, Gary Berti, Patrick O’Rouke, Doug Besler, Bob Carline, Rick Bennett, Doug Stang, Jarry Kosa, Eric Schwaab, Tom Sadler, Leon Szeptycki, Steve Kline, Hannibal Bolton, Maureen Gallagher, Doug Beard, Lila Borge Wills, Karen Hockett

Agenda:

Work group reports

Timeline for final project list – ASAP

Outreach and Education (Gary Berti):

· A draft report has been sent to the steering committee and state contacts.

· Only a few comments have been received – it will be resent.

· Gary was directed by Eric to get feedback from each state and approval before going to press.  Gary will contact all states.

· Timeline: Eric, Gary, and Leon have discussed the timeline of production.  After edits are received the report will go to a professional designer who will need about 2 weeks before it goes to the printer.

Conservation Strategies/Habitat (Doug Besler):

· Doug is working on a conservation strategy framework for the states.  He will send out the NC conservation strategy as an example with the framework.  It will go to the states by the end of February.

· Doug will also follow-up with the states.

· Dave Cross offered to help out with the process.

· There will be a combined group conference call to merge the two work groups, decide on the next steps, and assign tasks.
· A combined habitat and conservation strategies list-serve will be created.

· When state goals are received, they will be combined into range-wide goals and merged into one document.

· Doug will talk with Mark Hudy to get a summary of the assessment work to serve as an intro into the conservation strategy – something more substantial than an executive summary.

Data (Doug Beard):

· Finishing data entry.

· There is some funding to do more data work.  Hope to pull together a meeting in the next few weeks to decide on the next steps.

· Need to prioritize data needs.

· Will get together with Leon, Gary, and other TU personnel to come up with a website strategy.

· Several website options have been purchased.

Project List (Hannibal Bolton, Maureen Gallagher):
· 1 project in Region 4 was approved – in Georgia.

· Steering committee needs to get a list of recommended projects out by the end of February.

· Maureen and Hannibal will get list out to Steering Committee and core work group this afternoon.  Details on projects should include: purpose, partner contributions and leveraging 

· Steering Committee and work group will decide in a few days.

· Projects need to be ready to roll.

Brook Trout Symposium at AFS meeting (Doug Stang):

· There will be a media room – opportunities to highlight JV.

· Bob Carline suggested having a JV poster – Gary Berti was tasked with doing. The poster should articulate partnership.  Feb. 10 is the poster abstract deadline.

Cacapon Minutes and Follow-Up Message to Participants:

· Send comments on Cacapon meeting minutes to CMI by Feb. 1.

· An invitation to join work groups will be included. 

· CMI will send a draft message to Eric first before it goes out to partners.

NEXT CONFERENCE CALL: March 13th, 2pm
Major agenda for next call: How do we support the Steering Committee and range-wide 
structure next year?      
