EBTJV Steering Committee

 Conference Call Meeting Minutes
March 13, 2006 2:00 pm 
Participants: Jim Daly (for Doug Stang), Steve Perry, Fred Harris, Steve Moore, Dave Cross, Mike Weimer, Gary Berti, Doug Besler, Bob Carline, Eric Schwaab, Leon Szeptycki, Steve Kline, Doug Beard, Lila Borge Wills, Karen Hockett

Conservation Strategies/Habitat (Doug Besler):

· Work group conference call scheduled for tomorrow (March 14th) to discuss the state conservation strategy framework.
· Drafts of conservation strategies for NC and NH have been prepared as exemplars and circulated among committee members.  

· They have already received good feedback and expect more.

· On schedule for state framework development.

Data (Doug Beard):

· The last piece has been obtained to get the threats completely online.
· Still need to identify next steps in the data analysis-will address in the next month or so.
Outreach and Education (Leon Szeptycki and Gary Berti):

· Layout for the report should be done by the end of this week.  It will be sent around for comment before printing.  
· Release date could be as early as April 10.

· Need to decide on the number of copies to print of the full report and state maps.

· There are different options on the printing of the state maps; there is a substantial cost increase for a 11 x 17 trifold that is only a map on one side that could be hung on the wall.    

· Leon  Szeptycki was tasked with finding out if there were other printing options for the map that would be an alternative to the high cost one suggested.  Doug Beard may be able to help with printing extra maps, but not sure about printing on heavier paper.  

· Leon will talk to Lila about the budget and printing options.

· Doug Besler requested a NC map before their media day on March 31st.  Doug Beard offered to help.

· Digital files will be available after the layout is done.  

· Doug Beard, Leon Szeptycki and Gary Berti have discussed the EBTJV website.  TU will manage it, but EBTJV will have its own identity.  There will be a link to the mapping system and any other links to other agency BT programs will be developed.    It will be made available at the same time that the report is released.   
· Gary Berti and the committee will work on developing a display and materials that can be taken to the various upcoming conferences.  Mike Weimer offered to help.   
· Work group has a conference call on Wednesday (March 15th).

Other Agenda Items:

· Eric Schwaab asked if anyone had an update on the NE projects.  Mike Weimer said he would look into it by Thursday or Friday.  He will also check on the Smith Creek project in VA where a landowner is waiting for funds.  
· Next conference call topic will be about ideas for future funding of the steering committee and venture.  Bring ideas to the next meeting.  
NEXT CONFERENCE CALL:  To be determined. 
Major agenda item for the next call: How do we support the Steering Committee and range-wide structure next year?      
