2006 EBTJV Conference Call Meeting Minutes
May 11, 2006

2:00 pm – 3:30 pm
Participants: Eric Schwaab, Rick Bennett, Fred Harris, Tom Sadler, Doug Stang, Doug Besler, Leon Szeptycki, Steve Perry, Jarrod Kosa, Doug Beard, Mike Weimer, Lila Wills, Karen Hockett, Jeff Waldon   
Agenda
1. Update on state conservation strategy development

2. Report issues and concerns

3. Long-term funding

Conservation strategy update (Doug Besler):

· Instructions and example conservation strategy (from TN) was sent to the states.

· Deadline is June 1st (all will likely not be done by then).  No reported problems to date.

· Doug will then compile into a comprehensive document.

Concerns related to the report and media outreach campaign:

· Perceived errors in the report.

· TN disputed the map and watershed designation.

· TU worked with TN and the GSMNP to change the maps to address those concerns and will reprint the individual state pamphlets.

· Doug Beard commented that this will be an ongoing issue as new data are generated.  The Data work group will take on this issue during the summer.

· Credit issue – do states feel they have been adequately represented by the document vs. the prominence of Trout Unlimited.

· Concern was raised that there was an imbalance between TU and the EBTJV in product identification because the TU logo was the only one on the cover.  

· Some felt they had not had an opportunity to review the final report cover or final drafts of other documents (state pamphlets and press releases) that included the TU logo.
· There was a discussion about the need for an official EBTJV logo and product branding to highlight the venture and credit all partners.  After a debate, the current logo used for the previous fact sheets and conservation strategy documents was officially adopted.

· There was also a concern that the states hadn’t all approved the report/pamphlets before they went to press.  Gary Berti responded that he had contacted all states, but did not receive comments or approval from all (8 states did not give formal approval).

· There was further discussion about the prominence of TU on the report, press releases, and web site (including solicitation to join) without adequate EBTJV representation.  
· Some states were not distributing the report because they perceived the prominence of TU on the cover as a potential source of conflict with other potential partners, such as other angling groups in their state.  

· TU (Leon and Gary) responded that they did not know that this would be an issue (had not received strong feedback about prior to going to press) and felt they deserved to have their logo on the cover because they had contributed significantly to the report/venture.  They also felt that they had tried to get state sign-off.

· After a discussion about ways to move forward, it was decided that stickers would be produced of the EBTJV logo.  The stickers would be placed on the report covers and state pamphlets.  They will be mass produced and sent to the states.  

· Gary Berti was tasked with promptly getting a cost estimate for sticker production and a decision would then be made on how to pay for them.

· There was a discussion about the need for a web presence of the EBTJV.  The current links provided on the report and other documents are hosted by TU and contain EBTJV information, electronic versions of the report and a link to the data and maps.  

· The next step will be to have an EBTJV web site that has links to partners and the data/maps.  Gary said there was not time to have this available before report printing.  The easternbrooktrout.net address is currently routed to the TU website.

· Gary Berti and the Outreach Committee were tasked with drafting a web site plan during their next conference call (in 2 weeks) and submitting the plan to the Steering Committee for review.

Future of the EBTJV – funding, coordination, residence?

· Steve Perry reported that the NE directors had little interest in hosting the EBTJV and they suggested the USFWS and using the migratory bird conservation model.

· Rick Bennett reported that the USFWS is in the process of deciding how to organize joint ventures and partnerships.
· Eric Schwaab reported that the NFHAP had a partnership concept under development that the EBTJV may be able to fit into and take advantage of funding opportunities.

· Eric expressed concerns about the current fractured leadership of the EBTJV.

· Jeff Waldon offered to have CMI administer, but there needed to be some other entity to lead the venture.

· After some discussion of potential host entities, it was decided that it would be best to first draft a grant and then shop around for a sponsor.  If the group is already supported monetarily, doors may open.  Jeff Waldon will draft a grant.

· Rick Bennett offered Maureen Gallagher’s help – he said they are ready to help the venture in any way they can.  

Action Items:
· Data work group will take on the issue of how to update the data and maps this summer.

· Gary Berti will promptly get a cost estimate on sticker production and EBTJV logo stickers will be produced and sent to the states for placement on the report cover and state pamphlets. Date?
· Who will contact the states to let them know that stickers will be forthcoming?
· Who will print and mail the stickers? Date?
· Gary Berti and the Outreach Committee will draft a plan for a web site and distribute to the Steering Committee for review.  Date?
· Jeff Waldon will draft a proposal for future funding. Date?
