2006 EBTJV Conference Call Meeting Minutes

October 10, 2006

2:00 pm – 3:30 pm

Participants: Eric Schwaab, Tom Sadler, Doug Stang, Doug Besler, Steve Perry, Jarrod Kosa, Doug Beard, Mike Weimer, Lila Wills, Jeff Waldon, Steve Moyer, Maureen Gallagher, Bob Carline, Gary Berti
Agenda – 

1.  Update on Conservation Strategies Development and Schedule - Besler
2.  Implications for Productions of Final Conservation Strategies Communications Products - Berti
3.  Status of Grant Proposal to NFWF - Waldon
4.  EBTJV Management Structure – Schwaab/Perry
5.  Memorandum of Understanding -  Schwaab/Perry
6.  Support for Scoring Project Proposals - Gallagher
7. Conservation Strategy Development Plan

Update on Conservation Strategies Development and Schedule - Besler
· Doug Besler explained a proposed change in the schedule and strategy for the release of the final EBTJV Conservation Strategy document, pending approval of no-cost extension.  Wills assured the group that the 90 day no-cost extension will be in place. Besler, Gallagher, Weimer, Bolton, Mohn and others met at the AFS meeting in September and discussed having more time to flesh out the State Conservation Strategies and allow more time for the states to submit their documents. In addition, a face to face meeting with the Conservation Strategy working group members and interested states be held in early December in Roanoke, VA was proposed. This meeting would serve to put all state documents together for review and focus on finalizing the CS document.
· Steve Moyer and Gary Berti expressed concern regarding the tight timeline of the document as it stands now, so they would appreciate if at this face-to-face meeting, the goal be set that they complete a final document that will be ready for review. Lila Wills also expressed concern on the timeline allowing TU to get the document designed, printed, distributed, and have enough time for an adequate media campaign. In addition, it was suggested to move the date up into early November to allow more time for review and the finished product.

· Doug Besler agreed to ask participants if they can meet in November and will get back to the S.C.
· The S.C. agreed to this change in schedule though cautioned to keep the tight timeline in mind.
· We currently have 9 state conservation strategies submitted with several in the que.
Implications for Productions of Final Conservation Strategies Communications Products – Berti

Steve Moyer and Gary Berti explained that it would take roughly 8 weeks to complete the Conservation Strategy and there is no room for extra delays. Problems with holiday timelines will add to the delay already. TU will agree to the new timeframe if the goal of the meeting is to complete a final C.S. that is ready for review directly after the meeting.  See notes above.

Status of Grant Proposal to NFWF – Waldon

CMI has not received confirmation back if our EBTJV preproposal has been accepted by NFWF. The deadline for a full proposal is November 1, and there is some work to do to prepare the proposal. Jeff asked the group if anyone has contacts at NFWF to push a response.  Tom Sadler offered to contact them and get back to the group. There was a lot of discussion about match funding and how that would affect getting the grant and spending amounts requested.  All SC members were urged to start thinking about getting ‘match grant Letters of Intent’ ready as they will need to be submitted with the full proposal.
EBTJV Management Structure – Schwaab/Perry

There was discussion about the Management Structure document and all were in agreement that it looks fine.

There was discussion regarding the timeline in adopting the management structure and the MOU signing. It was agreed that we could adopt the management structure prior to a full MOU signing.  All voted to accept the latest version submitted by Perry. Will shoot for January 1 to finalize and circulate the document.
Memorandum of Understanding -  Schwaab/Perry

There was discussion about minor edits in the MOU document. All agreed on suggested edits and Steve Perry will update the document.  Eric will draft a single template signature page and sent to each agency for review and signature. When approved and signed, it will be sent to EBTJV (Chair?) ____________ for documentation and inclusion. All voted to accept the latest version with edits.

Support for Scoring Project Proposals – Gallagher

Maureen Gallagher needs 15 volunteers to help score the project proposals.  Regarding scoring and reviewing projects:

· There are 3 regions and Maureen needs 5 volunteers from each region to score projects

· 4 state people and 1 Fed/NGO representative for each region

· Needs these volunteers in place by end of October

· Scorers can still volunteer if their state has a project proposal in for review

· Maureen will not be a scorer

· After scoring is done, Steering Committee needs to rank the projects by 2nd week of November

· Final ranking will go to USFWS

Suggested Regional chairs are: South: Larry Mohn;  Mid-Atlantic: Mark Staley;  

North:  Shelaine Curd-Hetrick and Steve Moore.

Lila will send out an email note to Fish Chiefs and Directors asking for volunteers ASAP. 
Update on Multi-state grant - Wills
· CMI is working with Federal Aid and Trout Unlimited to work out deliverables and budget items.
· CMI has submitted a second amendment to Federal Aid which will give more flexibility to the grant deliverables and cover the changes made in the budget in the past several months. The new deadline for project completion will be March 30, 2007.

· Trout Unlimited and CMI have agreed on a new subcontract defining timelines, deliverables, and budget changes.

Action Items:
· Doug Besler ask participants if they can meet in November and will get back to the S.C.

· Tom Sadler will make contact with NFWF regarding the grant

· If proposal is accepted, Jeff W will draft the full proposal and send around to S.C. - ACCEPTED
· If full proposal is submitted, state agencies need to determine match commitments and get Letters of Intent to Jeff W by the last week of October

· Steve Perry will make final edits to MOU and Management Strategy (if necessary)

· Eric will draft a single template signature page and sent to each agency for review and signature

· Lila will send out email to Fish Chiefs and Directors asking for volunteers for scoring proposals
Next Conference call:   Friday, November 3 -  2:00pm  
Lila will set up call. Jeff W and Lila will not be on the call, so someone needs to take notes.
