August 9, 2006 Conference Call between CMI and Trout Unlimited
Participants: Steve Moyer, Gary Berti, Steve Perry, Jeff Waldon, Lila Wills, Jeff Waldon

Decisions:

1.  Trout Unlimited will rebid the pamphlet and report print jobs and supply CMI with 3 bids for each.  Deadline: ASAP (will shoot for Monday, August 14).  Since a large part of the costs (45%) were for design, that should have been bid out as well.  Could that be done now also?
2.  Trout Unlimited will supply CMI with justification for cutting the report and pamphlet deliverables in half and moving $18,000 of in-kind contributions budgeted for materials to salaries.  Deadline: Friday, August 11.

Please send the above items in the format of a request to CMI / VA Tech to alter the budget and reduce the deliverables.   
3.  Trout Unlimited will send CMI electronic copies of the state pamphlets in original design format.  Deadline: ASAP 

4.  Trout Unlimited will send CMI the narration file (.wav) that was a part of the first powerpoint about the venture.  Gary also communicated that the training session was also narrated and offered to send that as well, so please send that .wav file also.     Deadline: ASAP
5.  Trout Unlimited will gather a list of state agency outreach coordinators and send to CMI to be added to the website.  Deadline: ASAP
6.  Trout Unlimited will invite state partners to participate in future media training for the Conservation Strategy.  Trout Unlimited will also offer a precursor course on the first outreach campaign to state partners.  We request that Trout Unlimited describe the plan to achieve this, document, and submit to CMI. Related to this, Gary mentioned that there was a press kit for volunteers.  We have requested this in the past and have never received it, so please send it now.  
7.  Website creation and administration is CMI’s responsibility.  It is the responsibility of other partners to provide the content and contact lists.

8.  CMI needs to have clarification on the Conservation Strategy plan, timeline, and budgets.  CMI’s understanding from the grant and decisions made at the last steering committee meeting is that TU is responsible for:


a. A brief summary document of the Conservation Strategy. The full 
   


    CS will be produced and printed by the Conservation Strategy workgroup.

b. A fact sheet on the Conservation Strategy


c. State conservation strategy fact sheets (for those states submitting one).


d. Press releases and a media campaign similar to the first effort. 

It was never spelled out how many copies of the reports and fact sheets would be made.  Please provide CMI with an estimate of what is anticipated and how the budget will be allocated.  
After the phone call, we felt there were some unresolved issues, or areas of confusion.
1.  Steve Moyer mentioned that TU had committed to doing a 1-2 page summary document.  Is that referring to documentation of the EBTJV (deliverable 2f)?  It was CMI’s understanding that Mike Weimer and the USFWS had taken over doing this deliverable during discussion at the last Steering Committee meeting.  

2.  There seems to be confusion over the role of the Steering Committee.  While it is important that they are happy, they have no power over the administration of the Federal Aid grant, or changes to deliverables and the budget.  TU as a subcontractor must first request approval from  CMI for a change in the deliverables or budget line items.  If CMI agrees (with consultation from the Steering Committee when appropriate), CMI as grant administrator is responsible for getting Federal Aid’s approval.  If we follow this process, and CMI is kept informed of budget changes (as required), things will run much more smoothly.     
All deliverables need to be received ASAP to get onto the website in the coming week.

