EBTJV Steering Committee Conference Call 

Tuesday August 14, 2007

3:00 pm

Meeting Minutes
Attendees:  Steve Perry, Lila Borge Wills, Gary Berti, Jeff Durniak, Mary Beth Charles, Catherine Gatenby, Hannibal Bolton, Doug Besler, Shelaine Curd Hetrick, Rick Bennett, Susan Rivers, Tom Busian   
1. Watershed Rankings Rangewide and by State for protection, enhancement, and restoration. 
Shelaine gave the updated CD from Mark H to our IT staff with the latest Risk assessment information from Mark and Teresa.  We anticipate incorporating this into the mapping application.  In addition, we spoke about a table (derived from the risk rankings) that would be a ‘Master List from High to Low’ 
a. Protect (all known intact or predicted) 

                                                              i.      All 

                                                             ii.      By state

b. Enhance (all reduced) 

                                                               i.      All

                                                              ii.      By state

c. Restoration (all extirpated or predicted) 

                                                               i.      All

                                                              ii.      By state
2. Issues with FY08 RFP:    These were questions/issues brought to our attention
a) target watershed maps not available on the web and not until next week, therefore we need to remove this from the ranking criteria

b) photo release form was missing though it was obtained and added

c) some questions re: FONS though we handled them

d) Thanks to Gary B and Steve P for fielding questions
Discussion items regarding FY08 RFP

· should we fund multi-year projects?  The majority of folks agreed that yes we should fund multi-year projects though clarify that funding could be available “up to” a 2 yr  timeframe. For example, if the project is $100k for 2 years, we would fund all $ up front and let them do the work over 2 years.

· How do we balance quality of projects vs quantity of projects (wide and shallow funding vs deep an narrow)?  Highest ranked projects need to be closely aligned with the conservation strategy. We want “valid, good, strategic” projects.  Also discussed was the issue of strategic vs. tactical ranking.
3. FHP Application

The application was completed and arrived at AFWA on August 14th. Thanks to all who helped put this document together. 
4. Conservation Strategy: shifting to operational implementation

Doug Besler got the C.S. completed (for now) though discussed the need for a face to face steering committee meeting as we need to now move into operational implementation of the C.S. Steering committee meeting should happen in the Fall(?)

5. Fund-raising/donations
We need to establish an ad-hoc committee to present proposals for level of service and overhead charges – so the EBTJV can accept donations. There are some that are already ready to give (Dick Empy, New England Patriots, LL Bean, etc).  Options include: 1) NFWF – can hold the $ for 10% overhead; 2) VA Tech Foundation – can hold the $ for 7% overhead; 3) FWS – can take up to $25k donation.
Committee: Gary Berti, Lila Borge Wills, Tom Busian, Rick Bennett, Jeff Durniak, Catherine Gatenby. Lila will send details regarding VA Tech issues. Gary Berti will check on Dick Empy’s $.

6. Meetings – Steering Committee and all Partners

Let’s shoot for a September meeting for Steering Committee and plan for an “all-partners” meeting in the Fall.
7. Vice Chair

Steve Perry will write up a job description and circulate to the steering committee. The S.C. will submit names to Steve P and we will vote on it at our next conference call (week of Sept 24-28).
8. Program Coordinator

       Need to discuss this – after we get the grants funded (NFWF and Multistate   
       Conservation Grant)
9. Other 
Catherine Gatenby asked about Tribal contacts. Have they been invited to be a partner and/or steering committee member? Catherine will contact Seneca tribes.

Next conference call:  Week of September 24-28th.
