Eastern Brook Trout Joint Venture – Steering Committee Conference Call 
Meeting Minutes

January 24, 2007    2:00 – 4:00 pm
Participants on the call: 
Tom Sadler, Doug Stang, Doug Besler, Steve Perry, Shelaine Curd-Hetrick, Steve Moyer, Gary Berti, Eric Schwaab, Bill Hyatt, John Boland, Bob Carline, Jerry Kosa, Rick Bennett, Eric Palmer, Jeff Durniak, Lisa Barno, Steve Moore, Bob Lunsford, Hannibal Bolton, Mark Hudy and Maureen Gallagher. 
Eric welcomed new members to the Steering Committee. We have four open slots on the Steering Committe
Steering Committee Leadership decisions  (all)
Steve Perry was nominated for the Vice-Chair position and was voted in unanimously. Eric Schwaab agreed to continue in the position of Chair for now.

MOU signing status and next steps (Lila)
We have 18 signed MOU’s in place. USFWS is in the mail. 
States that are missing include: CT, DE, MA, OH, RI, SC, TN, WV, and VA

Steering Committee members offered to follow up with the following:
Steve Moore (TN and SC); Steve Perry WV and MA.

It was decided to post the current MOU signatories on the website.

EBTJV Recognition under the NFHAP Board (Eric and Steve)
The NFHAP Board met for the first time in September 2006  1) developed charter and operating procedures; 2) developed guidelines and criteria needed to create a new partnership;    3) they adopted the guidance document which requires partnerships to have the following criteria: a) geographic focus area; b) broad coalition of partners; c) strategic planning component; d) measurement criteria for success.

Hannibal B and Steve Perry had a conference call with NFHAP (Tom Busaihn) to discuss how the EBTJV rated. The Venture stacked up pretty well to the current criteria.  

Current partnerships will be held to the same criteria as new partnerships.

Funding status review:
· MSCG wrap up – grant is extended until March 31, 2007. Funding is on track and the $ will all be spent out.
· NFWF Grant Update -  the venture was asked to submit a full proposal to NFWF’s Bring Back the Natives funding source and did not get funded under More Fish. The BBTN proposal is due Feb 2 and CMI is prepared to submit it

· Non federal Match update and actions

· Issues with the BBTN grant is we need 2:1 match instead of the More Fish 1:1 match.  Maureen mentioned that we did not need the commitment letters of match upfront, though can submit them later.  An estimation on the grant proposal is sufficient.  It match $ is not raised, BBTN will not fund the remainder that is not matched.

· All agreed that we should try this. We are short $18k in match to equal the funds requested in More Fish.

Review of recent work group activities:

· Conservation Strategies Team (Doug Besler)

· The C.S. workgroup reformatted C.S. version # 5 to meet the NFHAP Board’s recommended criteria. Steve Perry drafted version # 6 which is in review.

· A final copy of the C.S. will be presented to the NFHAP Board in June.

· 10 states have submitted their C.S. documents and they are on the website (These states are close to submitting MA, CT, VT, VA)
· Communications (Gary Berti)
· The Communications group has completed the draft of the public document and it has been reviewed by the Exec com (PI’s).

· The media training date was changed from Jan 23 to Feb 15. All partners and agencies that want to be part of this needs to contact Gary – it will be a web / conference call program

· States will be encouraged to develop and submit their own press releases.  TU will assist by providing a template. This will be covered in the media training. Press packets will be outlined in the training as well.
· 10,000 copies will be printed – completed by March 1
· State fact sheets will be created for those states that request them.

· Gary asked if the group wanted a 1 page range-wide summary (no consensus was given)

· Data Management (Shelaine Curd-Hetrick and Mark Hudy)
· The issue of the new TU Conservation Success Index (CSI) tool and the EBTJV assessment tool was discussed at length. There was concern that having two similar assessment tools on the web would be confusing to states looking to apply the EBTJV strategies. In addition there was concern as to why the partners were not aware of the TU effort to use Mark Hudy’s data without permission.
· TU noted that they should have worked closer with the data group (specifically Mark Hudy) prior to releasing to the public on the TU website (http://tucsi.spatialdynamics.com/.)

· Eric asked the data committee for their review of the tool and report back to the Steering Committee.

· The data committee (and any other partners that wish to attend) and TU would do a conference call to review the site and come to a conclusion as to what should be represented on the web amongst EBTJV partners

· Shelaine offered to set it up in the second week of February.

Status report on 2007 Project activities and support (Maureen Gallagher)
Nothing has happened on the project funding due to delays in the budget process. Congress is expected to give a Continuing Resolution through FY 2007. If new budget is not approved, the current budget for last year will be used. Congress does have the ability to add $ if desired which could be a total of $3 million.

Changed the FONZ deadline to March for FY 2008 projects.

There may be discussion with project leaders (that ranked high) to see if they could decrease funding for projects with alternate funding sources.

2007 Meeting planning 
        Discussion that a face to face meeting of partners be necessary in late June or July.

Next conference call:  March 8th at 2pm

