EBTJV Steering Committee Teleconference

Meeting Minutes
March 15, 2007

2:30 pm

Attendees:

Steve Kline, Steve Perry, Gary Berti, Lila Borge Wills, Doug Besler, Alan Heft, Steve Moore, Tom Sadler, Steve Moyer, Fred Harris, Bob Curry, Mike Shingleton

TU guests: Elizabeth Mackland (Leon S replacement) and Chris Wood.

1. Overview of Teleconference with NFHAP staff and Pilot Partnerships (Steve P)
Steve Perry, Lila Borge Wills, and Maureen Gallagher attended the conference call. Steve P reported on the NFHI formal recognition and partnership timeline for pilot partnerships.  June 6-7 is a NFHAP Board meeting in N VA and all pilot partnership representatives are encouraged to attend and give a short presentation about their partnership. Steve Perry has agreed to attend and represent the EBTJV. 
All applications for recognition by the NFHAP are due by August 10. The Governance Board will recognize successful applicants in early October.

The National Casting Call is going to be held on April 30th, same location as last year. They have invited the partnerships to come and provide a poster and table-top display. 
Posters need to be sent electronically by April 15th so they can be formatted and printed by April 30th. Tom B will send out the template for posters by the end of March (done).
Tom Sadler is already working on a poster and will work with Maureen and Gary to coordinate if that works out. Gary and Maureen offered to make sure it gets done on time and reviewed by the SC.
2. Update on Conservation Strategy (Doug Besler/Hannibal)

No progress has been made since last conference call - Draft # 6 is complete. Doug needs to meet with Hannibal to get his suggestions for updates to make it fit with the NFHI. The document is very close so should not take too much time to update. Steve Perry will coordinate with Hannibal and Doug to hit the intended timelines. The final version is due August 10th though it would be good to have it completed (or in final revision stage) by the June 6-7 Board meeting.

CT Conservation Strategy should come in soon and RI groups (NRCS and TU) may try to get one in.
3. Update on Outreach Activities (Gary):

The Roadmap to Restoration document went out in early March with good reviews. 4,000 copies were mailed out and 6,000 are in storage at the TU warehouse.  As of today there have been about 2 dozen media stories and suspect that will grow quickly.
4. Update on Data Management Activities (Shelaine)
Nobody from the data committee was on the call, therefore no updates were given.
5. MSCG Finale (Lila) 
CMI needs committee and project reports by May 1. Our final report for the multistate grant is due in June. All subcontracts need to be invoiced ASAP or they will lose their remaining funds (TU and SAMAB). The contract period ends March 31 so all work should be completed before then. The budgets are on track and it looks like all deliverables will be met on time.
Regarding plans for the future – CMI will continue to host and maintain the website and listserve. CMI will set up conference calls as needed. 
6. Other business
Fred Harris and Steve Moyer are heading an effort to get a meeting together between biologists and developers to develop (and agree on) a “best management practices” plan for BT areas including  “best living practices” and “best development practices” to work with developers working with the environment in BT waters.
Next Conference call:  April 13th at 2:00 pm (CMI will set up)
Action Items:

Poster submitted electronically to Tom B by April 15 for the National Casting Call on April 30  – Gary and Maureen
Develop a 15 minute presentation for June 6-7 NFHAP Board meeting in N VA and attend the meeting  – Steve Perry
Doug B and Hannibal finalize CS document (ASAP) – need final copy by early June
