EBTJV Steering Committee Teleconference
October 23, 2007; 10:00 am
Meeting Minutes
Attendees: Lila Borge Wills, Gary Berti, Rick Bennett, Andrea Ostroff, Catherine Gatenby, Carl Hess, Steve Moore, Shelaine Curd-Hetrick, Karen Knotts, Doug Stang, Lisa Barno, Jim Habera
1. EBTJV Project Ranking by Steering Committee
After reviewing the rankings done by the review teams, there was much discussion regarding the current ranking criteria and how the process should be revised for next year. Questions asked were  - can we evaluate projects 1) where non-natives are still stocked in the project area? 2) where there may not have brook trout present? 3) is the project fostering an identified threat to brook trout?

It was decided that given there was one project already identified as to having a current stocking (non-natives) in their project area, that the review team leaders would call each project lead and ask them: “Is there an active non-native stocking program for your project area?”. The review teams would then refactor the rankings and send to the Steering Committee via Lila. 
If a project does have an active stocking program in the area, the project will be rejected. Even though this was not on the criteria for ranking projects, the S.C. felt that this is an identifiable threat to the brook trout. The final rankings need to be sent to FWS by November 1.

The review teams will be asked to critique the review process and ranking criteria to help improve the process next year.

2. EBTJV Steering Committee Meeting
Steering Committee meeting in New Hampshire in December. It will be a 1 1/2 day meeting starting in the afternoon of the 3rd.

Dec 3           1pm - 6pm
Dec 4           8 am - 5pm (tentative end time)
Steve Perry will host it. The NH Fish & Game Department has a conference room at their Concord offices that can accommodate meeting.  If travel funding is needed by the state agencies, contact Lila. There is travel funding available through Region 5 FWS.
a. Agenda items for the meeting in December:
i. Review and update ranking criteria for next years funding cycle

ii. Review Steering Committee listserve function and how to make it more efficient/confidential.

iii. Should we invite Tribes to be on the Steering Committee and listserves?

iv. Volunteer Coordinator position
3. Update for Establishment of a Banking Service for Corporate/Private Donations and Timeline for Implementing an Agreement

Lila sent the draft agreement letter between CMI and EBTJV for review by the S.C.  Most agreed this was a good start though wanted more details fleshed out (purpose, terms, fees, responsibilities, products, etc). The draft could be used in the short term. Gary gave a brief synopsis of the committee’s efforts.  The committee will flesh out the details and send to the S.C. shortly.
4. NFWF Grant: Anticipated Start Date?  
No date yet – haven’t heard when the $ will be available. We hope within the month.
5. Volunteer EBTJV Coordinator(s): This should be discussed at the face to face meeting in NH
Next conference call:  4th Tuesday of each month --  November 27th  10:00 am. 

CMI will set up.
