EBTJV Steering Committee Teleconference

Meeting Minutes
September 25 , 2007

Attendees: Steve Perry, Lila Borge Wills, Gary Berti, Hannibal Bolton, Doug Besler, Shelaine Curd-Hetrick, Tom Busiahn, Tom Sadler, Elizabeth Mackland (TU), Karen Knotts, Doug Stang, Bob Curry, Doug Beard, Fred Harris, Lisa Barno, Jeff Durniak.

· Discussion of NFWF grant

Lila was contacted by Corey Grace at NFWF in mid-Sept that we were successful candidates and will be granted funds under the Bring Back the Natives fund.  We originally applied with a required 2:1 match, though they granted us the full amount with 1:1 match ($68,127). The grant will cover coordination activities; partner and steering committee meetings with some travel funding for states;  website and infrastructure support; data management and travel funds. No date has been announced as to when the $ will be available.

· Status of Multi-state Conservation Grant
Tom Busiahn reported he had heard that we did NOT get the Multistate Conservation Grant.
· Formal recognition as a Fish Habitat Partnership 
From Steve Perry:

The National Fish Habitat Board staff has recommended that the Eastern Brook Trout Joint Venture (EBTJV) be recognized as a Fish Habitat Partnership under the National Fish Habitat Action Plan.  As a “Pilot” Fish Habitat Partnership, EBTJV has tested and implemented regional approaches to aquatic habitat conservation, in cooperation with the Board. The final decision by the NFH Board will occur at its Oct 2-3 meeting.
The EBTJV is widely considered to be the most advanced of the Pilot Fish Habitat Partnerships in terms of resource assessment and strategic planning.  The Board has seen a demonstration of how the EBTJV assessment has been used to set geographic priorities for conservation action.  The Board encourages EBTJV to continue to use these advanced tools to focus its conservation action in geographic areas where it will achieve the greatest results.

The Board encourages EBTJV to resolve inconsistencies in its descriptions of geographic scope.  In particular, the State of Delaware is included in narrative descriptions, but is apparently not within the historic range of brook trout, according to Appendix IV of the application.

Native American tribes within the geographic boundary of the EBTJV should be encouraged to participate, either as partners in local projects or within the governance structure, or both.   The Board urges EBTJV to play a leadership role within its geographic boundaries to bring these partnerships under the umbrella of the Action Plan if appropriate by accommodating them within EBTJV or coordinating with them as they develop.  

The Board encourages EBTJV to continue to work with the Science and Data Committee to develop several common performance measures linked to national interim and long-term targets, and to develop a web-based data access system for habitat assessment and project tracking.  To aid in these efforts, EBTJV should continue to coordinate with Board staff and the Science and Data Committee, and send one or more technical representatives to the NFHAP Science Research and Monitoring Needs workshop that is being planned for 2008.  

The Board’s recognition of EBTJV as a Fish Habitat Partnership marks the beginning of a new long-term relationship.  EBTJV has worked hard on strategic planning, and we urge you to finish the process of identifying strategic priorities that address root causes of habitat decline, and to send your completed strategic plan to the Board.  EBTJV has worked to assess the condition of its habitats, and we urge you to further define current and desired conditions, and contribute that information to the ongoing National Fish Habitat Assessment

· Banking alternatives for corporate/private donations

Lila Wills, Gary Berti, Rick Bennett, and Catherine Gatenby had a conference call last week to discuss the options. 1) Use a “Friends” nonprofit group; 2) Use the option that Tom Busiahn sent -  NFWF; 3) Collaborate with VA Tech and CMI to open a Foundation account for corporations to donate funds.

The working group (Wills, Berti, Bennett and Gatenby) agreed to put together a recommended plan and circulate with the steering committee. Their early recommendation is to use VA Tech’s foundation accounting system.
· Update on 2008 EBTJV project proposal reviews

Lila Wills has sent all proposals out to the review teams and given them a deadline of October 5 to return final scoring for the region.  Regional leaders are: 1) Shelaine Curd-Hetrick [North]; Mark Staley [South]; Larry Mohn [Mid-Atlantic]. Each team had at least 3 reviewers.

The final scoring will be sent out to the steering committee the second week of October. Deadline to have it in the mail to FWS is October 27.  A steering committee conference call is scheduled for October 23.
· EBTJV NFH/FWS Project tracking process

The venture needs to develop a mechanism to track projects. This is the third cycle of FWS grant funding and we do not have a good tracking tool.

· Nominate Vice-Chair position:

Tom Sadler was nominated by the steering committee and the vote was unanimous to put Tom into the Vice-Chair position.  The website will be updated shortly. 

· Other: 

There is a need to reinvigorate the partners in the venture. A face to face steering committee meeting was suggested for early November (dates and place TBD). Then in the Spring, a full partner meeting be scheduled. Funding through the NFWF grant will provide some travel grants.

· Next Conference Call:  it was suggested that a set date of the month be set for conference calls to help with scheduling.  The 4th Tues of the month at 10AM was agreed upon:

· October 23 10:00 am

· November 27 10:00 am 

