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  A Fish Habitat Partnership
EBTJV-FHP Steering Committee

Teleconference Meeting Notes
August 26, 2008
1. Collaboration space for subcommittees and regional workgroups on NBII portal (Andrea Ostroff)

Andrea Ostroff will create an NBII portal under the FAR Community in “related communities”. This portal will allow EBTJV working groups and subcommittees s communicate and share files with version controls. The Chairs of each group will have permissions to control their portion. Andrea will send out an e-invite to all Steering Committee members and Chairs. A web-ex demo of the portal will be held in late September during the week of Sept 22-25. Steve will send out an email to schedule the web-ex time. 
2. Subcommittee and regional workgroup listserves (Lila Borge Wills)

Lila Wills created email listserves for all of the working groups and subcommittees including:

Northern, Southern and Mid-Atlantic working groups, and Data, Science & Research, Outreach, Grants/Development, and Conservation Strategies/Habitat subcommittees. This tool will help the groups communicate via email on issues relating with their groups.
3. USFWS Guidance to Field Offices on FY09 EBTJV Project Proposals 
Callie was not present on the call - Steve Perry gave an update. The focus of the guidance includes:
· Getting FWS staff more engaged with the application/granting process

· Encouraging applicants to direct questions to the FWS field offices

· Decentralizing the FONS data entry process

In addition, the Trout Unlimited EBT newsletter put in a highlight about the grants.

4. Database development of State funding for brook trout projects (Bob Carline)

Bob Carline will create a database to track funded brook trout projects that the states are currently doing or started as of FY 2006.  NH will be used as a pilot project to test the spreadsheet and then the spreadsheet will be sent to all state agency partners for completion. 

5. Grants and Development Subcommittee Report (Tom Sadler)

· NFWF Funding Potential

Tom spoke with the NFWF president (Jeff Trendell) the Foundation is going to initiate a focus on the Eastern Brook Trout – which means that in their programmatic funding programs, the EBT will be considered a priority. This is very good news!
· Foundation Agreement with CMI

The funding agreement with CMI is complete and will be signed shortly. This is an informal document between CMI and the EBTJV Steering Committee. Steve Perry and Tom Sadler will be signatories for this agreement.
Tom Sadler would like to get a $ figure from the working groups and subcommittees detailing what they will need to accomplish their goals for the first year and how this ties into their 5 yr plans. The development committee will develop a simple questionnaire to assist in this process. A “triage” approach for selecting projects for funding will be used, both internally, and at the regional level.

We need to start a dialogue/process with partners to help make everyone aware of who is applying for funds and from which sponsor. This will help avoid “double dipping” and potentially get partners to work more closely together re: funding opportunities.
 Tom S. will put together a “cheat sheet” to help avoid “stepping on toes” re: funding requests.

6. EBTJV Outreach material for public events (Dianne Timmins)
We do not have any printed materials available (brochures, roadmaps, etc) though need to get these reprinted soon using the NFWF grant.
7. Other Subcommittee/Regional Workgroup Reports? (Chairs)
Outreach Subommittee (Dianne T):  The subcommittee is working towards completing a point and click map for EBTJV projects (Mike Bailey will create in cooperation with CMI). This map is similar to the NFHP map of the top 10 waters to watch.

Conservation Strategies/Habitat Subcommittee (Doug Besler):  Doug has updated spreadsheet of the Regional habitat objectives by region and by year. This is the framework for tracking the regional working group’s progress.
Other groups had no updates.
8. Subcommittee/Regional Workgroup action item timelines (Steve Perry)

The Regional Workgroup action item timelines have not been updated (by the chairs) and need to be done so ASAP.

9. Find your niche page for EBTJV web site (Steve Perry)

This section “Find your Niche” is on the NFHP website and could be used as a model for us to put on our website.  Please review it and see what you think. http://www.fishhabitat.org/index.php?option=com_content&view=article&id=112&Itemid=70
Another site that is useful is the “Partners toolkit” on the Teaming with Wildlife site (Teaming.com).

10. Brook Trout Exhibit at Cleveland Zoo (Steve Perry)

A TU chapter representative contacted the EBTJV to request help with a brook trout exhibit at the Cleveland Zoo.  Dianne Timmins has attempted to make contacted with this individual.

11. Tracking of in-kind contributions (Steve Perry)

We need to have a form or some tracking process for the state agencies and others to track in-kind contributions such as conference calls, meetings, and general time spent doing EBTJV business. This will help us when match is needed as well as an overall assessment as to how much time/salary is going into the venture. Bob Carline will draft a form and send out for review to the S.C.

12. NFHAP Partnership Committee (Steve Perry)

Steve was invited to participate in the NFHAP Partnership Committee and he gave an update on the progress of the group.    The committee is looking at revising several recommendations made by an Ad Hoc working group regarding the NFH Board’s policies and guidance for Fish Habitat Partnerships.  Steve will share a copy of this draft document once it’s ready for wider distribution.
13. Other items  - none

Next conference call: September 23, 2008 10:00 am


