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  A Fish Habitat Partnership
Steering Committee

Teleconference Notes
December 23, 2008
Participants:  Steve Perry,  Mark Hudy, Tom Sadler, Merry Gallagher, Bob Carline, Karen Knotts, Andrea Ostroff, Doug Stang,  Jim Daley, Dianne Timmins

1. EBTJV Project Rankings (Bob Carline)
The EBTJV Project Review Team’s ranking recommendations were forwarded to the Steering Committee for review and concurrence.  Of the 18 projects reviewed, one project was dropped from final ranking considerations (Tenmile Creek in NY) and the rest were approved by the Steering Committee.  The Steering Committee approved project rankings were forwarded to the Region 5 FWS Office for processing.  Region 5 FWS recommended removing one additional project (Chop and Drop Expansion in the Upper Androscoggin Watershed, ME) from the list.  This applicant has received $65,000 over the previous two years and still has a large portion of that available to them.  Region 5 FWS Office will be completing its review and then forwarding the ranked projects to the FWS Washington Office for processing.  Once this occurs, the FWS will make contact with the project sponsors regarding the ranking outcome and the availability of funding.  Also mentioned was the $50k project cap since one applicant’s request exceeded this amount.  The request amount was reduced to $50k to stay in-line with the RFP stipulations.
2. Copyright of EBTJV Logo (Dianne Timmins)

Dianne reported the copyrighting process for the EBTJV logo is in the final phases of being completed.
3. Volunteer Time (Bob Carline) 
Bob indicated he received a good initial response to his request that EBTJV partners actively participating on Committees and Workgroups provide him with the hourly value of their time so that this information could be used to track in-kind contributions to the partnership without revealing sensitive information.  Bob will be making follow-up contact with those who haven’t responded to the initial request in an effort to complete this task.  The expected outcome is a centralized accounting of the value of the time partners are contributing to EBTJV activities through use of the portal tool set-up by USGS on the partnership’s behalf.
4. Brook Trout Project Database (Bob Carline)
Bob is creating a database that tracks funding being spent on brook trout projects as of FY 2006.  NH was used as a pilot project to test the spreadsheet and revisions were made as a result of feedback Bob received. The revised spreadsheet has been sent out to all state agency partners (15) for completion and a number of states have already responded with their data. 

5. Citing EBTJV Documents (Bob Carline)
Bob received an inquiry by someone who wanted to be able to properly cite EBTJV documents but was unable to find the pertinent information to do so.  Bob has reviewed all EBTJV documents and developed citation criteria for each, which will be forwarded to Lila for posting on the EBTJV web site.
Bob also mentioned coming across an article on Brook Trout in the In-Fisherman Magazine that made prominent mention of the EBTJV partnership.  A discussion ensued relative to establishing an “EBTJV in the News” page on the EBTJV web site.  Dianne indicated the Communications/Outreach Subcommittee would pursue this issue and provide an update during the nest Steering Committee teleconference.
6. Committee/Regional Workgroup Reports
Jim Daley reported that in the Northern Region significant progress is being made towards obtaining the quantitative data needed to classify the status of brook trout in watersheds that only had qualitative data available during the initial status assessment efforts.  NY has completed 1,000 surveys and ME has surveyed 2,000 streams.

Dianne Timmins stated that the Outreach/Communication Subcommittee has been actively working with Lila relative to the EBTJV website.  She also indicated this subcommittee would benefit from more people becoming actively involved, so please encourage people to become involved with this critical subcommittee.

Andrea Ostroff said that the EBTJV mapper has undergone improvement, which should be available to users by the end of January.  The next issue the Data Subcommittee will be addressing is a process for updating the status map.

Tom Sadler indicated the Development and Grants Subcommittee is working on a couple of conceptual ideas that are close to taking form and that this subcommittee and the Communication/Outreach Committee are in discussions regarding a secret project to get the word out about the EBTJV.
7. Other items  - none

Next conference call: January 27, 2009 @ 10:00 am


