EBTJV-FHP
Teleconference Draft Agenda
June 24, 2008

10:00 – 11:30 am

Participants:  Steve Perry, Doug Stang, Lila Borge Wills,  Doug Beard,  Karen Knotts, Dianne Timmins, Mark Hudy, Fred Fox, Jim Daley
1. NFH Board Actions:
Steve Perry attended the Mid-May board meeting and gave a brief synopsis.

The Board agreed that FHPs are the primary work units for the NFHAP and so they have responsibilities for:

1) Science  2) Assessment  3) Planning  4) Reporting  5) Prioritization  6) Ranking Projects

The Board also made a commitment to cooperate with existing FHPs to develop more detailed operational guidance in defining these responsibilities.

The Board recognizes that some may not currently be in a position to handle all of these responsibilities. However, the EBTJV-FHP feels its able to handle all 6 responsibilities. 

Questions and discussion arose about “what should a partnership look like?” SARP or EBJTV?

This issue wasn’t resolve. Lengthy discussions ensued about getting Tribal nations more engaged with the NFHAP. This is an area EBTJV-FHP needs to focus on more and so we need to establish a comprehensive contact list and include Tribes to the extent we can.
2. 2009 MSCG proposal:  

Steve Perry and Bob Carline did the bulk of the work on the proposal which was modeled after the 2008 proposal. Lila Wills will do the budget and paperwork to run it through Virginia Tech’s contracting office. CMI will administer the grant.  We will need match contributions from the states and non-federal sources, though we do not need to spell out exactly how much and who is donating the match. We will do a dollar range for the match section.
Comments on the text are due to Lila and Steve P. by Friday June 30th. The grant is due July 9th.
3. RFP for EBTJV-FHP projects:
Callie McMunigal put together all of the documents and they are ready to go. Doug Besler modified the criteria scoring sheet with help from the conservation strategies committee and regional workgroups. It was discussed on the call that some of the regional workgroup comments weren’t included in the new scoring sheet. Doug Besler will include those and send it out again.
The deadline for submissions will be October 1, 2008.

4. MOU Update – Office of Surface Mining Reclamation and Enforcement:
We received another Federal partner signing the MOU – USDA Office of Surface Mining Reclamation and Enforcement. BLM Eastern Region has indicated they may sign.

5. Subcommittee and Workgroup Status Reports

· Conservation Strategy

A. Northern Regional Workgroup -   no progress to report since meeting
B. Mid-Atlantic Regional Workgroup - no progress to report since meeting
C. Southern Regional Workgroup - no progress to report since meeting
· Data - no progress to report since meeting
· Communications – working on NFHAP stuff. Dianne is an official member of the Communications committee for NFHAP
· Science & Research - no progress to report since meeting
· Grants & Development- no progress to report since meeting
6. Midwest FHP “Boot Camp”

· Steve Perry, Gary Berti, and Nat Gillespie were invited speakers to a workshop targeting candidate FHP in the Midwest that was sponsored by Region 3 FWS.  We presented the EBTJV-FHP experiences re: forming, resource assessment, strategic planning, and communications/outreach.  It was a great forum to interact with these newly created partnerships and it has become apparent the EBTJV-FHP is being looked at as a successful model others are looking to emulate.  Everyone involved in the EBTJV-FHP should feel good about our collective efforts in putting the NFHAP to work.
