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A Fish Habitat Partnership
Steering Committee Teleconference Meeting Minutes
April 28, 2009
Attendees: Karen Knotts, Bob Carline,  Lila Borge Wills, Jim Daley, Callie McMunigal, Doug Besler, Steve Perry, Doug Besler, Elizabeth Maclin, Bill Hyatt, Merry Gallagher
Update on Grants (present and future) 

Multistate grant update: (Lila/Bob)
Bob, Steve, and Lila have a draft version of the Letter of Intent that is due May 6. Lila will be out of town then so will submit May 1.  We put in for 2 years at $369,000.

Update on NFWF grant (Lila): due to the delay in getting funds (1 yr late) we got a no-cost extension until July 31, 2010 which should allow us to get the work done. We should get it done much sooner than that.

Lila needs the regional working group meeting notes as soon as they are completed. We said we would publish all notes of the meetings funded – (put on the website).

For phase 3, we have completed the meetings and the outreach portion is to put out press releases and print brochures, etc.  The “in the news” section on the website has been up to date with press releases and I think that covers us.  Phase 3 report has been submitted.

We will need to “sponsor a symposium” at an AFS meeting (doesn’t specify if it is the annual meeting or regional meeting).  The following suggestions were given:
Potential Meetings to have EBTJV symposium  or “seminar” for NFWF grant:

1. The 2010 Southern Division AFS meeting will be held on 25-28 February in Asheville, NC.  Normally we have attendance around 325 so it would be a good opportunity to have a brook trout forum symposium in part by the EBTJV.  I am the local arrangements chair for the meeting so I could coordinate everything. (Doug Besler)
2. Steve Perry talked with John Magee, who is a member of the AIC Ex-Com, about the potential of having a brook trout session included in the AIC Meeting Program.  What we discussed was allocating a 2-hr time slot, which means that 6 papers on brook trout could be presented during this session.  The hook EBTJV might be able to offer to assist in recruiting these six presenters is to provide travel assistance by covering lodging, meals, and meeting registration costs.  (Steve Perry)

3. Two upcoming AFS meetings are the AFS Atlantic International Chapter’s annual meeting in Sept 2009 here in NH (http://www.fisheries.org/units/aic/aic2009.htm) and the Northeast Fish & Wildlife Conference, which is the AFS Northeastern Division’s annual meeting that will be taking place in MA during Apr-10.  (Steve Perry)
4. Below refers to the Northeast Fish & Wildlife Conference which includes the annual meeting of the Northeast Division of the American Fisheries Society.  Meeting is held each year in late April.  The 2010 meeting is scheduled to be in MA. (Bill Hyatt)
Other Business: 
There was a lengthy discussion on the draft survey that was developed to determine EBTJV success.  The Northern Regional Work Group discussed the draft survey at their meeting in early April and they raised a number of issues that they felt needed to be clarified. (In response to this discussion Steve Perry prepared a response and forwarded it to the Northern Regional Work Group Chair and the EBTJV Steering Committee [see appendix below]).
Appendix

Determining EBTJV Success
Questions about the Survey Instrument
1. Clarification is needed on what is being measured and the scope of what to include. It is unclear if all projects in a given state that benefit wild brook trout should be included, or only those actions directly funded (or influenced) by the EBTJV.

The intent of the survey instrument is to measure all wild brook trout conservation actions within each state that assist with meeting the key priorities identified in the EBTJV’s strategic plan entitled “Conserving the Eastern Brook Trout: Action Strategies”.   These key priorities include:

a. Protect brook trout populations across the eastern United States.

b. Restore brook trout populations where original habitat conditions exist and where habitats can be restored.

c. Monitor and evaluate brook trout population responses to habitat protection, enhancement and restoration projects.

d. Complete brook trout distribution and quantitative status assessments.
With this intent as the backdrop, we are looking to measure all wild brook trout conservation actions that have occurred as a result of efforts to assist the EBTJV meet its key priorities; in other words those actions that have been influenced by the EBTJV.
2. The workgroup suggested that there are a number or levels, or tiers, of brook trout related work. Additional guidance on what tiers to include is needed. Only information critical for reporting purposes should be included in the survey, since some of the requested information will involve a significant investment in staff time. Levels of brook trout related work include:

a. Projects funded as a result of EBTJV recommendation. These are easily measured and a direct result of the EBTJV.  Yes, these projects should be included in the survey responses.
b. State agency staff time and expenditures. These are relatively easily measured, and likely to be influenced by the work done by the EBTJV.  Yes, the value of the time and expenditures as they relate to actions taken to address the EBTJV key priorities should be included in the survey responses.
c. Land acquisition and protection. May be difficult to measure. Only include if, at least in part, the acquisition was made specifically for brook trout protection?

Yes, only include land acquisitions that occurred where the intent (either in part or in whole) was to provide protection to wild brook trout.
If this is to be included, what level of streams should be included in mileage estimates (1:100,000 scale, 1:24,000 scale)?  The intent is to gauge the amount of brook trout habitat that is provided protection through land acquisitions or conservation easements, so professional judgment should be used to determine the appropriate way to determine the stream miles or lake/pond acreage.
d. Activities undertaken by other entities (e.g., state or local transportation agencies) that may benefit brook trout, but not directly influenced by the EBTJV. Very difficult or impossible to measure.  Do not include conservation actions that were not influenced by the EBTJV in the survey responses.
3. How should stream mileage be measured if only one bank is protected? Use bank miles or a conversion of bank miles to stream miles?  The intent is to measure the amount of brook trout habitat that has been protected or restored; if professional judgment determines a need to convert bank miles to stream miles and there is a conversion formula, it should be converted to stream miles for consistency in measures.
4. How would mileage be counted in the case of culvert projects?  Mileage measurements should include the total number of habitat miles wild brook trout gain new access to as a result of the removal of any type of barrier.
5. It was suggested that a more accurate and consistent way to measure this would be to use the number of projects completed, rather stream miles restored.  Recording the number of projects completed is certainly one way to measure success, however, each project can have significantly different impacts towards success.  A project that restores 0.25 miles of brook trout habitat, although meaningful, is not the same as a project that restores 2 miles of habitat. 
6. Much of the brook trout work in Maine and New York focuses on lake and pond populations, yet measurements of those activities are not included.  The first, second, and fourth questions need to be expanded to include either the number of lakes/ponds or acres protected.  The pertinent survey questions will be modified to include a measure for lakes & ponds.
7. Will NGOs and other non-state partners be surveyed independently, or will the states need to contact groups such as the Nature Conservancy to determine what they may have done to protect brook trout? The workgroup is operating under the assumption that all partners will be surveyed independently.  The intent is to have the state EBTJV contact work with their in-state partners to complete the survey.
8. How accurate do estimates of staff costs need to be? Most plan on estimating some proportion of total salary for relevant staff.  The intent is to have survey respondents use the best available information and their professional judgment to estimate costs.  
9. Should a brief description of projects be included or just miles/acres protected and cost?  There is no need to provide a brief description of projects, just a reporting of the requested metrics (amount of habitat and costs).
