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A Fish Habitat Partnership
Steering Committee Teleconference Minutes
February 23, 2010
10:00 – 11:40 am

Attendees:   Karen Knotts, Bob Carline, Tom Salder Doug Besler, Jake Rash, Dianne Timmins, Lila Borge Wills Callie McMunigal, Merry Gallagher, Steve Perry, Jim Habera, Doug Stang, Fred Harris

1. EBTJV State Wildlife Grant-Competitive Grants Program Application (Steve Perry)
The SWG Competitive Grant Program awards funding for highest-ranking cooperative conservation projects that implement eligible actions or strategies identified in SWAPs.
The minimum grant award is $300,000 and the maximum is $1,000,000.  The maximum Federal cost share for State Wildlife Grant competitive awards is 75 percent of total grant costs, so the minimum nonfederal match is 25%.
The EBTJV proposal was developed to address the needs of eastern brook trout and 57 other Species of Greatest Conservation Need dependent on healthy coldwater streams, which are identified in 10 eastern State Wildlife Action Plans.  This project was targeted towards identifying high priority focal areas for restoring and enhancing populations of SGCN associated with coldwater stream systems; developing regional monitoring and adaptive management processes that track progress toward achieving desired responses to conservation actions; and providing regional coordination for SGCN conservation.
The proposed project was to cover a 3-year period and was requesting $442,273 in federal funds, so there was a need to generate a minimum of $110,000 in non-federal match.  Among the 10 states approached for contributions towards this match requirement, only 4 states were in a position to respond (VT, NH, MD, WV) with commitments that totaled ~$53,000.  So we fell short on nonfederal match and therefore didn’t submit the grant application.
2. Monitoring and Performance Evaluation Framework (Steve Perry)
While developing SWG-CGP proposal Steve Perry came across a monitoring and performance reporting framework the Northeast Association of Fish and Wildlife Agencies (NEAFWA) developed in its efforts to offer effective and cost-efficient mechanisms for determining the status of SGCN and their habitats and for measuring the effectiveness of actions taken to conserve these resources (2008).

The NEAFWA Framework identifies freshwater streams and rivers systems as one of eight conservation targets that collectively represent or encompass SGCN that its member agencies are working to conserve.  A suite of monitoring indicators have been selected to track the general health of fish and wildlife populations associated with freshwater streams and rivers, which includes percent impervious surface, distribution and population status of native brook trout, stream connectivity and blockages, index of biotic integrity, and distribution and population status of non-indigenous aquatic species.
The second component of the framework advocates the use of “results chains” to measure the effectiveness of conservation actions.  This process involves determining a practical set of indicators to assess different types of conservation actions by mapping out a series of causal statements that link short-, medium-, and long-term results.
Although NEFWA implementation of the full Framework has stalled, there is interest in initiating portions of the framework in an effort to determine their utility in monitoring SGCN status and evaluating the effectiveness of conservation actions.  I think the EBTJV is in a position to assist with testing the river and stream monitoring indicators by initialing focusing in on headwater streams.  We can also test whether the results chain provides us with a useful process for measuring the effectiveness of brook trout conservation actions.
I’ve asked the Science and Data Committee to review the NEAFWA Framework to see if it is one we want to test.  I’d also like the Steering Committee to review this framework and get your thoughts on taking this approach to monitoring and evaluation.
3. Regional Habitat Action Plan Status Report

· Northern – no representative on the call
· Southern – The southern regional working group is meeting at the Southern Division of the American Fisheries Society February 25-28 in Ashville NC. The EBTJV is also hosting a Brook trout symposium. 
4. Science and Data Collaboration with Neighboring FHPs – Status

The EBTJV requested financial and administrative support from the Region 5 FWS Office for meeting and travel support for coordination of Science and Data Committee members of eastern Fish Habitat Partnerships.  Cost: $3,000 for 6 people.
5. Native Fish Conservation Areas – Next Steps

The Steering Committee committed to working with the Fisheries Conservation Foundation and WNTI to develop a process for establishing Native Fish Conservation Areas.  Fred Harris has made initial contact with WNTI and we’re waiting to see what kind of response is received.
The EBTJV requested financial and administrative support from the Region 5 FWS Office for meeting and travel support for representatives of EBTJV, WNTI, and the Fisheries Conservation Foundation to develop a draft plan for the establishment of Native Fish Conservation Areas.  Cost: $6,000 for 6 people.

6. Region 5 FWS Funding Assistance Request (Callie McMunigal)
In addition to the two previously mentioned requests, the EBTJV requested financial and administrative support from the Region 5 FWS Office for the following:

· Travel support for an EBTJV representative to attend the Wild Trout X Symposium in September 2010.  Cost: $1,200.

· A program review of EBTJV, which would seek to assess administration, organization, program effectiveness, and program accomplishments.  Cost would depend if the review were done by Regional Office staff or others outside of the Region.

· Funds to further develop and implement the EBTJV outreach program including a documentary that incorporates climate change (Cost: $1,000), EBTJV modules / display boards (Cost: $10,000). 

· Meeting and travel support for EBTJV representatives to participate in LCCs.  Cost: $3,000.

· Travel support for EBTJV to update Status Map. EBTJV is moving from HUC6 level to the catchment scale to improve accuracy and reporting accomplishments.  Mark Hudy has volunteered his time to update the status map, but needs travel support to meet with various state biologists to collect data. Cost: $7,500.

7. Tracking In-kind Match
Bob Carline initiated a process for tracking in-kind match in an effort document the value of this type of contribution to the EBTJV. He sent out a request to about 40 partners and received 15 responses (13 non-federal and 2 federal). The total amount of hours put into the EBTJV just from 15 people was a little over 600 hours ($40,000-$50,000) worth of match funding. Bob will send out quarterly requests.0
8. NFHAP Annual Award Nomination Process

The NFHAP is completing its third annual award nomination process for the following categories:

Outreach and Education Award
Scientific Achievement Award
Jim Range Conservation Vision Award
Extraordinary Action Award

Do we want to initiate a formal process for selecting award nominees from among EBTJV partners? The consensus seemed to be FOR creating a formal process.
NFHAP “10 Waters to Watch” Nomination Process
Guidelines for National Fish Habitat Action Plan 10 “Waters to Watch”

Suggestions for 10 Waters to Watch:  
All NFHAP Fish Habitat Partnerships (FHP’s) both (officially recognized and “candidate”) will have an opportunity to suggest a project for selection for the 2010 campaign, by a date annually to be determined.  Due to the number of FHP’s (21 – both recognized and “candidate”) only one project per FHP can be selected, to make the process fair.  Not All FHP’s will have a project selected for the 10 “Waters to Watch” Campaign.  

Criteria for Selection:

The criteria approved by the National Fish Habitat Board in March 2009 for consideration as a “Water to Watch” are listed below.  Project selection will be based on these criteria although not all categories may apply to any specific project. 

· Size and scope of project. 

· Media Friendly—media market size, charismatic leaders and dedicated partners. 
· Strong community involvement. 
· Potential for Success—needs to show data of habitat loss or need for conservation (numbers, inventory, scientific recommendations).
· Funding opportunities—areas of the country where the probability of strong partnerships and multiple funding opportunities may be more likely.

· FHP Approval.
· Projects done within the spirit and principles of NFHAP.
Project Reporting and Updates: 
Regular reporting and updates are important for future success of the 10 “Waters to Watch” Campaign.  Projects for the 10 “Waters to Watch” will be selected with the understanding that brief reports will be turned in on a quarterly basis (April, August and December – 2010) to the Communications Coordinator, Ryan Roberts rroberts@fishwildlife.org (202)-329-8882.  A modifiable one-sheet form report will be distributed to each of the Fish Habitat Partnerships that have projects selected for 2010.  

These reports will be critical for accountability for the selected projects and will be used for all of the following:

· Generation of Media Attention (articles, news stories).

· Project Site Visits for partners, members of state and federal agencies, members of state and local governments and members of Congress.  

· Crafting of one-sheet (PDF) documents for each of the projects to document progress.
· General updates – keeping track of project accomplishments and of partner involvement, volunteer opportunities, or educational initiatives.

There will be coordination with the Partnerships Committee to make this process as transparent as possible and for the need of any future changes to this criteria.  

All Projects will be unveiled at the National Casting Call Event in Washington DC, in April.  
Do we want to establish a process where we submit the top 1-2 ranked EBTJV projects that receive NFH funding from the FWS? 
9. Completion Report Form for EBTJV Projects (Steve Perry)
In early December, Keith McGilvray of the FWS Appalachian Partnership Coordinators Office, initiated contact with a number of individuals to gather input on developing a completion report form for all of the EBTJV projects completed to date.  

Steve provided Keith with the following reporting information needs:
· Number/identity of project partners

· Project costs

1. total


2. nonfederal amount


3. federal amount

· Funding sources

· The EBTJV range-wide, regional, or state-level habitat strategy or strategies described in the eastern brook trout conservation strategy “Conserving the Eastern Brook Trout: Action Strategies” addressed by the project.

· The priority score of the subwatershed where the project took place.

· If applicable, a description of any additional Species of Greatest Conservation Need and/or State Wildlife Action Plan listed habitat conservation goal(s) supported by the outcomes of the project.

· Project objective(s)

· Method(s)

· Project outcome(s): were the objective(s) realized?  If not, why?  Any lessons learned?

· Brook trout population response(s) to the project outcome(s)

· If applicable, the number of stream miles and/or lake/pond acres of brook trout habitat protected as a result of the project.

· If applicable, the number of stream miles and/or lake/pond acres of brook trout habitat restored/enhanced as a result of the project.

· If applicable, the number of stream miles and/or lake/pond acres of habitat brook trout gained access to as a result of removing fish movement barrier.

· If applicable, the number of stream miles and/or lake/pond acres of brook trout habitat with sediment, phosphorous or nitrogen inputs that were rehabilitated to within 25% of natural or other desired levels such as numeric State Water Quality criteria.

Did any one else respond to Keith? Do we know what the status of this effort is?
10. Appalachian LCC

Mark Hudy would have updates though was not present on the call.
11. Wild Trout X (September, 2010)
Doug Besler and Jim Daley are involved with planning Wild Trout X. Doug Besler and Jake Rash (Doug’s replacement from previous position) will be putting together a poster and/or presentation.
12. 2010 SC Teleconference Schedule

For the past several years we’ve been scheduling SC teleconferences for 10 am on the 4th Tuesday of each month.  Should we make any changes (i.e. every other month or quarterly) to this schedule for 2010?  It was agreed that we move to quarterly meetings unless otherwise needed. Steve will send out a schedule though the time and day will not change 10 am on the fourth Tuesday.
13. Other Business

· Vice-Chair. Tom Sadler had to regrettably resign as Vice-Chair due to his time commitment with his other job. We need to fill this position soon. Send nominations to Steve Perry and he will share with the Steering Committee. 
· Donations to EBTJV Foundation account at VA Tech – 2 so far $100 and $50

· Copyright of EBTJV logo is now in the works (thanks to Dianne Timmins)
