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A Fish Habitat Partnership
Steering Committee Teleconference 
Draft Summary
June 8, 2010

10:00 AM - Noon
Attendees: Doug Stang, Jim Daley, Karen Knotts, Steve Perry, Callie McMunigal, Bob Carline, Jake Rash, Merry Gallagher, Dianne Timmons, Andrea Ostroff, Mark Hudy, Rachel Muir, Jennifer Greiner
1. Access to Attachments Through Yahoo Groups 

Some members had problems accessing the meeting attachments that were sent out for this call.  SC members agreed to continue to use email to distribute documents and to pursue Andrea’s portal for document posting / archival.  Steve will resend Andrea’s email with instructions for the portal.  User names and passwords are required to use that website. 

2. 2010 FWS Approved EBTJV NFHAP Projects
USFWS was able to fund the top 12 projects this year.  If one of those projects is unable to accept funding, we’ll move down the list to the next highest ranked project and offer them the available funding.  
3. 2010 10 Waters to Watch – EBTJV Projects 
NFHAP announced the 2010 10 Waters to Watch at the National Casting Call.  EBTJV had 2 projects listed on that top 10 list:

1. Wallack’s Branch of Bobb’s Creek in PA - barrier removal and instream habitat improvements 
2. West Branch Machias River in ME – multiple culvert / passage enhancement projects throughout the watershed

Getting 2 out of 10 slots on the waters to watch list is great representation for EBTJV given ~16 FHPS now.  Although it was noted that the nomination process may not have resulted in as many nominations as they had anticipated this year.  The EBTJV needs to discuss a process for nominating candidates for 10 Waters to Watch list.  Notes from Cacapon indicate that we will consider top 2-3 ranked projects coming out of scoring process if these meet the criteria for good waters to watch projects.  All nominations will come from the Chairman / Steering Committee.  All agreed that it was a good method for selecting nominations from EBTJV.  
4. North Atlantic & Appalachian LCC – EBTJV role 
Callie will check in on NALCC status and ensure that they have correct EBTJV contact information.  NALCC is up and running but may be on hold due to oil spill in Gulf. ALCC is in the process of being formulated; FWS has advertised LCC coordinator positions for both NALCC and ALCC.  Rick Bennett is overseeing all LCC / Climate Change activities for FWS in Region 5.  The EBTJV contact for the LCCs should be Steve Perry and the chair or a representative of the science and data committee.
5. Changes at CMI 

Lila was let go due to budget issues at CMI.  The current executive director has become our primary contact for CMI.  It has resulted in a disconnect with CMI and its relationship with EBTJV.  Callie / FWS is filling in to schedule and support conference calls in CMI’s absence.  Items that were left outstanding with CMI include: 

(1) A NFWF grant that was in the final months of the grant period (March 31st) with 90 day timeframe for final report to be produced.  Final report needs to be submitted by the end of this month.  Steve hopes to see it soon and will send it out for review.  Steve reviewed the deliverables and feels like they have all been met. The grant primarily covered 7 meetings and some outreach.  

(2) MSCG is still active until the end of this year (12/31/2010).  Steve reviewed the deliverables and it appears we have met all deliverables except continued support for the website.  Website support from CMI will continue and Jeff Dobson will still be our contact.  Jeff recently fixed error on website between ME and MA brochures / maps. Once the MSCG runs out, we do not have any other grants in place to cover operational needs like website. 

6. Availability of DVDs of all EBTJV datasets

Mark was trying to get CMI to help make 20-30 DVDs of all EBTJV datasets, but has not had luck.  Andrea and Callie will work with Mark on this to ensure that the data / DVDs are available.
7. FWS 2010 funds to support EBTJV ($35,700) 
Initial funding allocation:

1. Travel Support for Native Fish Conservation Areas - $6,000

2. Travel Support for Science and Data Meeting of Eastern FHPs - $3,000

3. Travel Support for Wild Trout Attendance - $1,200

4. Outreach - $11,000

5. Travel Support for LCC Participation - $3,000

6. Update Status Map (southern part of FHP) - $7,500
Steve posed the question as to whether we want to move some of the funds to cover administrative needs of the partnership in Lila’s absence such as website support.  Funds need to be expended by the end of the fiscal year (Sept 30th) or earlier depending on amount and type of purchases / services.  Steering Committee decided to look into the following support activities with the remaining funds:

1. Annual Partnership Meeting – ($9,000 from #1 & #2 above) Meeting targeted for November somewhere in the middle of the EBTJV range.  Need 5 break out rooms, space for around 60 attendees, and a total of 2 days of meetings. SC members should send Callie ideas for locations on annual meeting. Callie will work with TU and FWS to obligate funds.
Ideas for funding in future years:

1. Complete status map update for entire FHP range

2. Website (unless NBII idea below works for website support)

8. Fall 2010 All Partners Meeting

We are going to work towards scheduling a fall all partners meeting.  SC members are encouraged to send their thoughts on location and such to Callie.  She will work with available FWS funds and TU to try to get it set up.
9. Website Support

We have support from CMI for the remainder of the year, but need to figure out support from that point forward.  Andrea mentioned that she is involved in building an integrated blog / site for all partnerships and from there it would launch into individual sites if FHPs are interested in using that platform as their website.  If they already have another site, then they just link to the existing site.  If we are interested in using that as our website, they can duplicate the structure of our website into that platform.  They can customize each FHP’s website.  Andrea will be giving a demo at the NFHAP Board meeting this week.  It is on a temporary site now, but is anticipated to be on a more permanent site by the end of June.  If we use the remainder of our time with Jeff Dobson / CMI to make this transition easier.  Andrea can give us a demo on another call or it may be live by the time we have our next SC call. Andrea’s office can help make modifications / updates to a particular FHP’s site.

Point & Click Maps – Dianne will check with Jeff Dobson on status of point & click maps. It should not take long to complete once we get the coordinates.  Migration from CMI to NBII could include point & click maps.  Color of icon will indicate whether it has been funded, is complete, or has not yet been funded.
10. 2011 FWS NFHAP Project Solicitation

a. Timeline – Currently waiting on NFHAP Board / FWS WO guidance for FHPs on project selection.  It is expected out by the end of June.  SC decided to wait for guidance to announce application period as July opening with September / October deadline was reasonable.  We expect to review / rank projects in October and have SC approval and transmittal to FWS in November.  
b. Scoring Sheet / Application – Callie revised the scoring sheet based on comments at the fall partners meeting at Cacapon.  She will email the new version to SC this week to ensure that all SC members have had the opportunity to review it.  She will also revise the application to match the flow of the new scoring sheet.  We do need to add coordinate section to the application for the point and click maps!

11. Funding for Non-traditional Projects That Would Benefit Entire Partnership 

Does the EBTJV want to consider setting aside a portion of the NFHAP funding each year for non-habitat projects that would benefit the entire FHP.  Examples include assessment activities, genetics work across the range, etc.  Consensus is to move forward with using a portion of the funding for non-habitat work.  We will address this topic at the fall all partners meeting and will try to have a process in place for next year’s cycle of NFHAP funding.  The science and data committee has already begun working on lists of research / assessment type of activities that would benefit the FHP and would be the appropriate group to work on this issue.  

12. USGS/FWS project "Forecasting Changes in Stream Flow, Temperature, and Salmonid Populations in Eastern US As a Result of Climate Change"
Callie will set up a time with Ben Letcher for a web-ex presentation for the EBTJV and see if FWS can archive the presentation for those that can’t attend on that date.

13. Brook Trout as a Goal / Target in Cheseapeake Bay Executive Order – Jennifer Greiner USFWS 

The Chesapeake Bay EO includes outcome for brook trout (page 66 of the strategy):  Restore naturally reproducing brook trout populations in headwater streams by improving 58 sub-watersheds from ‘reduced’ classification (10-50 percent of habitat lost) to ‘healthy’ (less than 10 percent of habitat lost) by 2025. (Current condition: 388 of 1,294 sub-watersheds in the Chesapeake Bay currently classified as “reduced” for brook trout.)
Link:

http://executiveorder.chesapeakebay.net/
The next step is for the Ches Bay Partnership to work with EBTJV to identify a few watersheds to work on to show success.  Jennifer needs the watersheds list by September because they have to publish an action plan in October that describes steps they’ll take in coming years.  Jennifer has been talking to NRCS partners about applying for CCPI funding to work on these targets and we can (Ches Bay Partnership & EBTJV) can jointly apply for funding next year.  

Callie will forward Steve Moore’s (chair southern workgroup) and Jim Daley email address to Jennifer.  She will work with them and the state contacts to identify priority watersheds.

All of the actions in the EO need to be funded by the federal partners and actions will support state priorities.  There is some additional money in FWS fisheries budget for monitoring ($1.5 million in 2011) for Ches Bay drainage. USGS has slight increase in 2011 for Ches Bay, and NRCS has significant increase for Ches Bay activities.  FWS Ches Bay program will work with EBTJV to identify priorities.  Funding will be leveraged through NFHAP for these activities.

14. Marcellus Shale Impacts Meeting Next Week – Rachel Muir

Small meeting of federal agencies with regulatory responsibilities, but Rachel will share information that comes out of the meeting with the EBTJV.

15. Future Steering Committee Call Schedule 

Need to return to a monthly call at least temporarily to plan for fall meeting.  Tentatively we’ll use the old schedule of the 3rd Tuesday from 10am until noon.  Next meeting is potentially July 20th at 10am.
