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A Fish Habitat Partnership

Steering Committee Meeting 
Conference Call Summary
18 December 2012


Attendees: Doug Besler (EBTJV), Merry Gallagher (ME), Douglas Stang (NY), Jake Rash (NC), Jason Detar (PA), Dianne Timmins (NH), Steve Moore (NPS), Alan Heft (MD), Bob Carline (AFS), Tai-ming Chang (EPA), Nat Gillespie (USFS), Tom Sadler (MRG), and Glenn Erikson (FFF)

Steering Committee General Notes:
EBTJV Vice Chair Elections
Several EBTJV members were interested in serving the EBTJV for a two-year term as Vice Chair.  Alan Heft was nominated by several EBTJV SC members and agreed to serve the EBTJV in this capacity if elected. 

EBTJV Coordinator Position
We finalized the EBTJV Coordinator job duties and description in November 2012.  The position was posted on both the EBTJV and National Fish Habitat Partnership websites in December 2012.  A hiring committee (Douglas Stang, Tai-ming Chang, Steve Moore, Callie McMunigal, and Doug Besler) provided a recommendation to the Steering Committee.  We anticipate that the Coordinator position will become effective 1 January 2013.  

FY13 Habitat Project Rankings
Jake Rash presented the list of 12 ranked projects as ranked by the EBTJV project review team.  Three projects were removed from consideration for failing to receive a state agency support letter, not coordinating with the required USFWS sponsoring office, or scoring below a required minimum.  The project review team asked the Steering Committee to consider whether stream liming projects should be considered for EBTJV funding.  After discussion, the consensus was that liming projects should be eligible for funding.  It was also noted that the project titled Fish Passage Barrier Mitigation in Idleman’s Run of the Blackwater River, WV was requesting joint funding with the Ohio River Basin Fish Habitat Partnership. 

MOU Signatories
There are currently 21 Steering Committee voting member organizations, which is below the cap of 25 established in the EBTJV bylaws.  The Steering Committee received a petition from the Sea Run Brook Trout Coalition (SRBTC) to be an MOU signatory and formal Steering Committee member organization.  http://www.searunbrookie.org/  The SRBTC Mission Statement: To raise funds for and to assist in the implementation of projects that acquire, compile, and disseminate scientific, cultural and historic information about sea-run brook trout, as well as to preserve and protect sea-run brook trout and their habitat.  The Steering Committee held a short discussion on the current efforts of the SRBTC and was supportive of their request. 

Multistate Conservation Grant Program (MSCG)
We discussed the need for an extension to the current 2012 MSCG (Whitewater to Bluewater) which is set to expire in March 2013.  Emily Greene, Atlantic Coastal Fish Habitat Partnership, and Doug Stang are leading the effort to extend that grant until 31 December 2013.  We also discussed the 2013 MSCG (Promote Strategic Fish Habitat Conservation) and the need to establish the contract for grant administration.  Doug Stang and Emily Green are also taking the lead on getting this contract established.  We anticipate that EBTJV will use National Fish and Wildlife Foundation as our partnership fiduciary.

National Fish and Wildlife Foundation (NFWF) administration of EBTJV funds
The Steering Committee had another discussion on the pros and cons of partnering with NFWF to manage EBTJV funds.  Mr. David O’Neil (NFWF) inquired about follow up from their June 2012 presentation to the EBTJV Steering Committee.  The consensus among most Steering Committee members was that they were uneasy with another group managing all NFHP funds, particularly if EBTJV criteria established to rank habitat projects were superseded by NFWF criteria or funding priorities.  Doug Besler will inquire further with David O’Neil to follow up on this particular aspect and report back to the Steering Committee.

EBTJV 2013 Partners Meeting
	We discussed the need to establish a date for a 2013 EBTJV partners meeting.  Several issues 	have recently developed that warrant the selection of a location, date, and some agenda planning.  	There has been interest expressed by Andrew Whitely (UMASS, Amherst) to hold a brook 	trout genetic monitoring workshop for brook trout managers prior to the EBTJV partners 	meeting.  The Steering Committee was receptive to the idea and there was some additional 	discussion to expand it.  Steve Moore also mentioned that there has been some brook trout 	genetics and taxonomic work 	being done in Great Smoky Mountains National Park, by Dr. Jay 	Stauffer (Penn State University) which could potentially involve speciation of brook trout.  Steve 	suggested that we invite Dr. Stauffer to present his findings during our EBTJV partners meeting, 		which was supported by the Steering Committee.  Potential locations include Frostburg, MD, 	State College, PA, and NCTC in Shepherdstown, WV.  Doug Besler and the EBTJV Coordinator 	will work to develop a location.  The week of June 10th, 2013, was tentatively chosen as the best 	time to host the meeting.  Doug Besler will also work with Jason Detar and Steve Moore to 	develop the genetics workshop.  Doug Besler will report back the Steering Committee with 	additional location and agenda detail.

Range-Wide Assessment
	Jason Detar led a discussion about a proposed plan to complete the catchment level range-wide 	assessment initiated by Mark Hudy, who has since taken a position with USGS and will be 	unable to complete the assessment as planned.  The plan will involve data validation for the 	completed states (Pennsylvania and south).  The second component will be to complete the 	assessment for all northern states.  Currently, we expect the assessment work will be completed 	by EBTJV members in conjunction with Amanda Colton (USFS), who is supported by the 	USFWS grant to complete the assessment through September 2013.  Additional grant funds 	remain to support EBTJV member travel to assist states in getting this assessment work 	completed.  The goal is to have the assessment completed by the end of 2013.

[bookmark: _GoBack]EBTJV Steering Committee Official Action:
A Steering Committee quorum was established with the following members:  Doug Besler, Merry Gallagher, Douglas Stang, Jason Detar, Dianne Timmins, Steve Moore, Alan Heft, Bob Carline, Tai-ming Chang, Nat Gillespie, Tom Sadler, and Glenn Erikson

The Steering Committee took official action on four items. 
· EBTJV Vice-Chair Elections
· EBTJV Coordinator 
· FY13 NFHP Project Rankings
· New EBTJV Steering Committee Members

Motion: Select Alan Heft as Vice-Chair of the Eastern Brook Trout Joint Venture.
Motion by Tom Sadler, 2nd by Dianne Timmins; Motion approved by voice vote.
Note:  Vice-Chair position effective immediately & will assume Chair position in December 2014.

Motion: Select Stephen Perry as Eastern Brook Trout Joint Venture Coordinator.
Motion by Tom Sadler, 2nd by Bob Carline; Motion approved by voice vote.

Motion:  Approve FY13 EBTJV Habitat Projects as Ranked by the EBTJV Project Review Team.
Motion by Douglas Stang, 2nd by Steve Moore; Motion approved by voice vote.

Motion: Add Sea Run Brook Trout Coalition as an Eastern Brook Trout Joint Venture signatory and formal Steering Committee member.  Motion by Tom Sadler, 2nd by Merry Gallagher; Approved by voice vote.
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