EBTJV Conservation Strategy Committee Work Plan for 2014_Initial Draft

[image: image1.jpg]C

Fastern Brook Trout

JOINT VENTURE
A Tish Habitat Partnership





EBTJV
Conservation Strategy Committee

EBTJV Conservation Strategy Committee Co-Chairs:
Jake Rash (NC)

Dana DeGraaf (ME)
EBTJV Conservation Strategy Committee Members:
Doug Besler


Lisa Barno

Doug Stang


Pat Hamilton

Steve Reeser


Steve Moore

Callie McMunugal

Mark Staley

Dianne Timmins

Mike Shingleton

Jason Detar


Jim Habera

Dana Ohman


Jean Brennan

Steve Perry


Matt Kulp

Sandy Davis


Meredith Bartron

Matthew Cimitile

Thomas Kehler

Julie Devers
EBTJV Conservation Strategy Committee Purpose:  
To develop strategies and carry out tasks that support the planning, implementation, and evaluation processes associated with the Eastern Brook Trout Conservation Strategy Action Plan.
EBTJV Conservation Strategy Committee Goal:
	Task
	Lead
	Completion Timeline
	Steering Committee Action Required
	Performance or Success Measures

	1. Add a section to the Conservation Strategy that defines the various brook trout status designations currently being used by the partnership.
	
	
	
	

	2. Develop a description of the process used to prioritize sub-watersheds for conservation action and incorporate this description, along with associated maps, into the Conservation Strategy.
	
	
	
	

	3. Describe and incorporate the catchment scale assessment methods and results into the Conservation Strategy.
	
	
	
	

	4. Review the range-wide and regional habitat objectives to determine if they should be modified in light of the findings from the catchment scale assessment.
	
	
	
	

	5. Review the relevance of using the sub-watershed prioritization process at the catchment scale.
	
	
	
	

	6. Collaborate with key partners to establish a priority list of catchments where anthropogenic fish passage barriers are identified as the primary threat to conserving wild Brook Trout.
	
	
	
	

	7. Collaborate with key partners to establish a priority list of catchments where poor management of riparian and in-stream habitat is identified as the primary threat to conserving wild Brook Trout.
	
	
	
	

	8. Collaborate with the Chesapeake Bay Program to establish a pilot program that further tests the use of patch-based metrics in conjunction with a monitoring framework that detect trends in wild Brook Trout populations.
	
	
	
	

	9. Determine a measure that tracks Brook Trout conservation success.
	
	
	
	

	10. Revise the EBTJV project review and rating process based on learnings from the 2014 project submissions and the requirements associated with the FWS new funding allocation method.
	
	
	
	


