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EBTJV Outreach & Communication Committee Purpose:  
To engage partners for the purpose of seeking solutions to regional and ecological threats, raise awareness of Brook Trout conservation outcomes among the Eastern Brook Trout Joint Venture’s community of support, and communicate the partnership’s accomplishments to targeted audiences.

EBTJV Outreach & Communication Committee Goal:
To raise public awareness about wild Brook Trout resources, foster public/private collaborative stewardship of these resources, build strong coalitions that support the conservation of wild Brook Trout, and develop an understanding of and support for protecting Brook Trout habitat among policy makers.
	Task
	Lead
	Completion Timeline
	Steering Committee Action Required
	Performance or Success Measures

	1. Develop a short (3-4 pages) Communications Plan that guides our partnership’s efforts. The plan will include communication priorities and goals, and cover the following major areas: target audiences, desired responses, message delivery, message timing, measure of success, and work load and budget (time and dollars).
	
	
	
	

	2. Consolidate all contact information into a central database and develop relevant contact lists such as Steering Committee, Past Grant Applicants, Past Grant Recipients, Newsletter Subscribers, Partners & Stakeholders, and Press.
	
	
	
	

	3. Implement the use of an email blast tool (e.g. MailChimp).
	
	
	
	

	4. Switch social media focus to LinkedIn and use this platform to post RFPs and link to media posts about Brook Trout conservation efforts.
	
	
	
	

	5. Track communication success using Bitly (http://bitly.com/) and Google Alerts (http://www.google.com/alerts).
	
	
	
	

	6. Publicize success stories by requiring as a condition of project funding that the receiving organization issue an initial press release on the project, a mid­term progress report press release, and a final project completion press release.  
	
	
	
	

	7. Develop a media list to send press releases to.
	
	
	
	

	8. Improve the EBTJV Find Your Niche webpage (http://easternbrooktrout.org/about/find-your-niche) by incorporating “Foolproof Photos” that show our audience that people just like them are making a difference in conserving Brook Trout (http://www.waterwordsthatwork.com/our-methods/message-method/step-two-find-foolproof-photos).
	
	
	
	

	9. Insert “Words that Work” in picture captions, in headlines and other prominent places on the EBTJV webpage to help convince people that their individual actions can make a difference (http://www.waterwordsthatwork.com/our-methods/message-method/words).
	
	
	
	

	10. Consider using the Water Words That Work “Environmental Message Method” (http://www.waterwordsthatwork.com/our-methods/message-method) and “Outreach Slope” (http://www.waterwordsthatwork.com/our-methods/outreach-slope) as part of our partnership’s approach to messaging.
	
	
	
	

	11. Revise EBTJV roadmap to Brook Trout restoration based on results of the range-wide catchment level assessment.
	
	
	
	

	12. Coordinate partner engagement and outreach activities with ACFHP and SARP to strengthen and expand an already robust base of on-the-ground conservation partners.
	
	
	
	

	13. Implement outreach efforts using strategies previously developed via the Whitewater to Bluewater partnership.
	
	
	
	


