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EBTJV Steering Committee Chair:  Doug Belser (NC)
EBTJV Steering Committee Members:
http://easternbrooktrout.org/groups/steering-committee/members/ebtjv-steering-committee-members-december-26-2013/view

EBTJV Steering Committee Purpose:  
The Steering Committee is the decision-making body for the EBTJV partnership and has oversight responsibility for all EBTJV activities.  The actions of the Steering Committee directly support the Eastern Brook Trout Conservation Strategy Action Plan, which identifies the planning, implementation, and evaluation processes for the partnership.
EBTJV Steering Committee Goal:
To enhance the effectiveness and capacity of the EBTJV to facilitate integrated approaches to conserving healthy coldwater aquatic resources and fishable wild Brook Trout populations by building collaborative partnerships that:

· address priority Brook Trout conservation needs, and/or

· create valuable decision-support tools, and/or

· fund mission-focused projects

	Task
	Lead
	Completion Timeline
	Steering Committee Action Required
	Performance or Success Measures

	1. Develop strategies aimed at gaining higher levels of agency leadership on behalf of the EBTJV.
	
	
	
	

	2. Establish more leadership positions in addition to Steering Committee.
	
	
	
	

	3. Survey partners to determine their use of EBTJV conservation priorities as guides for their Brook Trout conservation actions, as well as determine their contribution of resources towards addressing these priorities.
	
	
	
	

	4. Determine whether or not the EBTJV is the appropriate place to try and facilitate a broader discussion with non-biologists – perhaps across societal sectors (farmers, timber, mining, real estate, highways, etc.) focused on the threats to Brook Trout.
	
	
	
	

	5. Build capacity to provide regional training or other events on selected topics.
	
	
	
	


