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EBTJV Steering Committee Meeting Summary
September 17, 2019


Participants: Steve Reeser, Dianne Timmins, Greg Kozlowski, Merry Gallagher, Matt Sell (for Alan Heft), Maureen Lynch (for Lee Simard), David Thorne, Callie McMunigal, David Kazyak  (for Steve Faulkner), Matt Kulp, John Magee, Jake Rash, Bill Pastuszek, and Steve Perry.

This teleconference was called to order by Vice Chair Steve Reeser at ~1:00 p.m. on September 17th.  The first order of business was for the Vice Chair to establish a quorum, which was achieved as thirteen Steering Committee members participated in the meeting.

The following notes summarize the business conducted during the conference call held on September 17, 2019:

· The Steering Committee approved the June 12, 2019 Steering Committee Meeting Summary.

· The FWS released their decision on FY19 NFHAP funding allocations August 20, 2019.  The EBTJV received level 2 funding ($209,188) because our partnership was scored a level 2 evaluation score on criteria 1 in section 2 of our partnership’s FY19 Work Plan and Accomplishments Report that was submitted to the US Fish and Wildlife Service.  Fortunately, many of the projects seeking FY19 FWS-NFHAP funding support were fish passage focused and so they will be receiving funding from the Service’s Fish Passage Program, which allows most of the FY19 Brook Trout conservation proposals will receive funding support from one or both of these sources.

· EBTJV Coordinator Steve Perry announced that the FY19 Coordination and Operations Project, which runs from April1, 2020-March 31, 2021 will be his last contract serving the partnership in this capacity.  It was suggested the Steering Committee should establish a team charged with developing the FY20 EBTJV Coordination and Operations Project proposal so it reflects what they want from a scope of work perspective.

· The Steering Committee discussed the needs of the EBTJV’s assessment database and web viewer.  The Science and Data Committee was tasked with initiating development of an updatable database, pursue adding new data fields to the database, consider strategies for the long-term hosting of the database and web viewer, and lay the ground work for the next range wide assessment.
 
· At the recent EBTJV in-person Steering Committee there was a discussion regarding Brook Trout genetics, and it was recommended that Brook Trout managers develop a series of questions that genetics may be able to provide some useful answers to.  An initial list of questions was drafted and sent out for review, along with a request for folks to add any additional genetics-related management questions they had.  After receiving feedback, an updated version () was sent back out for review and revisions (i.e. lump, split, or add) and, to gain a better understanding of the importance of each management-related question, people were also asked to rate each question by denoting whether it ranks a 1 (most important), 2 (somewhat important), or 3 (least important) based on their perspectives.  So far, feedback on this revised list of genetic-related management questions has been minimal.
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· Steve Perry will work on a punch list for the EBTJV website and send it to Rose Hessmiller and have her address them under the current website maintenance contract.

The EBTJV Steering Committee meeting adjourned at ~3:00 p.m.
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