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EBTJV Steering Committee Meeting Summary
March 16, 2021
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This video conference meeting was called to order by Chair Nat Gillespie at ~1:00 p.m. on March 16th.  The first order of business was for the Chair to establish a quorum (≥10 SC members), which was achieved as eighteen (18) Steering Committee (SC) members participated in the meeting.

The following notes summarize the business conducted during the meeting held on March 16, 2021:


· Nat Gillespie thanked Steve Perry for his work and dedication to the EBTJV and announced a virtual gathering to come later in the spring to celebrate and thank Steve for his service as Coordinator.  Steve will return to the EBTJV board as an at-large member upon retirement. Nat introduced and welcomed Lori Maloney as the new EBTJV Coordinator. Lori gave a brief overview of her professional background and interests as they pertain to the position.

· [bookmark: _Hlk42499071]The Steering Committee voted to approve the. December 15, 2020 Steering Committee Meeting Summary 

· The Steering Committee approved two changes to the Steering Committee membership: Matt Sell replaces Alan Heft in representing Maryland and Ross Shramko replaces Lisa Barno for New Jersey.  It was mentioned that these two, as well as Steve Reeser, were foundational members.  Nat Gillespie noted that EBTJV should present plaques to these past Steering Committee members and he will work with Callie to make that happen.

· Nat Gillespie discussed completing the on-line process for updating Brook Trout catchment assessment data. He secured $7500 from the USDA/Forest Service for this specific task, which will be completed by Jason Coombs of The Northeast Climate Adaptation Science Center in coordination with USFS Northern Research Station and USGS Conte Fish Lab scientists. Steve Faulkner mentioned the Chesapeake Bay Program has a grant process for teams like the Brook Trout Working Group to request support to help carry out the BTWG Action Plan and achieve the Brook Trout Outcome. The BTWG has identified updating assessment data in the Chesapeake Bay Watershed as a priority task so there may be a way to leverage funding to help support the update project. Steve will follow up on the timeline, other requirements. Nat agreed and suggested it will require a few months lead time for review by the EBTJV Science and Data Subcommittee.


· Steve Perry gave an update on the National Fish Habitat Partnership Board (Board).  He mentioned that this is an entirely new board, that it is up and has started to function. The first action of the initial board was to approve remaining 24 seats, and 2 tribal seats are not filled yet. Steve will be on the Board. 


· Steve Perry discussed the FY21 application and allocation process. FY21 funding authorized by America’s Conservation Enhancement Act (ACE Act), hasn’t been appropriated yet, so for FY21 projects Fish and Wildlife Service will continue providing support as in the past.  Steve submitted a workplan and accomplishments report to FWS, which reported EBTJV leveraging of outside funds was $5.2:1., and we also met the 80% requirement for project completion. Thus, Steve expects that EBTJV met the requirements for the highest level of funding from FWS.  Again, FWS will allocate funds for FY21, and Callie McMunigal noted that FWS should release the funding decisions soon.


· Lori Maloney discussed the approach for FY22 projects. She reviewed the new timeline stipulated by the ACE Act, which states projects must be in front of the Secretary of the Interior by July 1.  She gave a brief overview of important requirements of the Act, including some partnership and project requirements that are a change from how the EBTJV has operated in the past.  Some items, such as a 1:1 non-federal funding match, and ‘evaluation of project effectiveness’ are items that all Fish Habitat Partnerships are currently seeking guidance on. She reported that she and Steve have been editing the EBTJV project application and review criteria to best incorporate the new criteria and will be convening the review team soon.  She gave options for the FY22 cycle, in essence opening a full RFP vs. pulling from the FY21 applications.  We have a pool of good projects for FY21 and anticipate having enough projects that will fit the new criteria. We will also need to wait for the FWS announcement of FY21 decisions before contacting applicants about FY22.  

Lori recommended that given the short timeline, we recruit projects from the remaining FY21 list by asking applicants to submit an addendum with updated budget tables.  There was group consensus on this approach.  There was a follow up discussion about whether or not applicant should be allowed to modify a prior year’s study plan; Steve Perry noted that we must act in fairness to all applicants.  Related to this, following the meeting, a SC member asked a question via email which prompted clarification about the above agreed-upon approach: the project review team will be re-scoring and re-ranking projects with the information provided as part of the addenda and updated budget tables.

· Lori Maloney reviewed her initial workplan, which will be fleshed out with more details and measurable outcomes by the end of the month.  

· The science and data needs sections of Lori’s workplan prompted a discussion of thermal refugia.  The group shared progress from different regions on collecting and integrating thermal data into planning.  Steve Faulkner noted that it would be useful to coordinate with the various groundwater temperature studies as a combined local/ national partnership with consistent messaging.

· Under the ACE Act, each of five agencies ( USFWS, USGS, NOAA, USFS, EPA) will be appropriated up to $400,000. Nat made a request of the EBTJV Science and Data Subcommittee: propose a recommendation of needs/uses of funding that could be presented to each agency.  Some participants shared initial ideas of how that funding could be used – e.g., genetics, environmental compliance, project tours. 

· There are numerous brook trout genetics studies and publications coming out.  The Chesapeake Bay STAC Workshop on genetics and implications for management is waiting for a face to face workshop now scheduled for this fall. Matt Kulp and David Kazyak are co-authors on a genetics paper undergoing review for Transactions at AFS. Jake Rash has just had a genetics and restoration implications paper accepted.  The group discussed a possible synthesis and interpretation summary for management in the future for all these relevant genetics findings. Steve Faulkner noted that this is an anticipated product of the Chesapeake Bay STAC Workshop.

· Under other business, Nat asked if the state/agency representatives on the call would like to give an update on projects in each of their regions.  Twelve gave a report. One common theme to some of the reports was news of their recently released or upcoming publications related to BKT genetics. Another theme is many states have recently made or are in the process of significant brook trout management changes.  Lori suggested she could set up a email listerve (self add/unsubscribe) to allow SC or EBTJV members to share news amongst themselves.

The EBTJV Steering Committee meeting adjourned at 3:20 p.m.
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