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Memorandum:
To:		Lori Maloney, Coordinator, Eastern Brook Trout Joint Venture
From: 		Linda Manning, President of Council Oak
Re: 	Informal Thoughts on Update of Strategic Business Plan for Eastern Brook Trout Joint Venture

The Eastern Brook Trout Joint Venture is seeking facilitation, and drafting support for the development/update of their strategic Roadmap to Conservation.  It is our understanding that this strategic update will be informed by a new species assessment anticipated to be completed in September/October of 2023 and that a summary of that information will be available to the participants of the strategic plan prior to the strategic planning meeting scheduled in the fall of 2023.  It is our understanding that EBT has approximately $15k to spend on this effort and the below services should be able to be included for that amount.  
· Development of survey design for key members to be administered by phone.
· Phone survey to membership and analysis of results prior the meeting to collect data and perspectives pertinent to the strategic plan including: challenges, changes in the landscape, suggestions for new opportunities, priorities, etc. (assume 10, 1-hour interviews).
· Design, agenda development, facilitation and notetaking for 1-day strategic planning located at the National Conservation and Training Center.  This includes 3-4 planning calls with EBTJV leaders and one call to discuss how results from new assessment could inform the strategic effort. 
· Draft update of 2014-2018 Eastern Brook Trout Joint Venture Business Plan including incorporation of 2 rounds of edits.  

Additional support that could be included if additional funding were available. 
· Expand interviews to include all signatory parties (33)
· Follow-up facilitated calls to discuss next steps including:  rollout of the plan/strategy, tracking next steps, etc. 
· Drafting and professional layout and publication of public-facing strategy (similar to the Roadmap to Conservation)

Cost Assumptions:
· Travel for two people to Shepherdstown, WV for 1.5 days, one facilitator and one notetaker.

If you have any questions regarding this proposal, please feel free to contact Linda Manning, President, Council Oak at 703.395.3570 (mobile) or lmanning@thecounciloak.com. 


White Paper:  Strategic Planning Support EBTJV	3

image1.emf



