
EASTERN BROOK TROUT JOINT VENTURE

Steering Committee
Meeting Notes

June 2023



Jacob Rash -  NCWRC coldwater  research coordinator ,  EBTJV
Chairman
Jason Coombs -  Geneticist  with the FWS
Colby Denison -  recently  replaced Dianne Timmins on SC for  NH
Hai ley Goyette -  Si t t ing in for  Dan Rankin.   Creel  biologist  with the
South Carol ina DNR and f ie ld biologist  has worked on the Pigpen
Creek project ,  and they wi l l  be applying Antimycin this summer.
Steve Faulkner USGS,  and Ches Bay bkt  Goal  Implementat ion Team
lead
Brad Fink -  VADWR coldwater  f isher ies biologist
Greg Kozlowski  -  NY inland f isher ies sect ion head
Matt  Kulp -  b iologist  with the NPS -  Great  Smoky Mtns National
Park
Matt  Lawrence -  MDDNR statewide coldwater  f isher ies manager
Shawn Rummel -  TU Science advisor on TU's NE coldwater  habitat
program
Lee Simard -  VC -  VT FWD and EBTJV Vice Chairman
Steve Perry -  at  large SC member and NFHAP board member
Lori  Maloney -  EBTJV Coordinator
Shannon White -  USGS research biologist  at  EESC
Cal l ie  McMunigal ,  FWS,  Appalachian Fish and Wildl i fe
Conservat ion Off ice 
Than Hitt ,  research ecologist ,  USGS -EESC 
Geof Day,  Sea Run Brook Trout Coal i t ion

March meeting summary (as sl ides and text  document)  avai lable
here:  

Chairman Jacob Rash opened the meeting at  1:02 pm on 6/20/23.   He
began with a round of  introductions and a count for  quorum, which
was establ ished with 13 SC members present at  the start .

The EBTJV steer ing committee approved the summary of  the March
2023 meeting.  There were no comments.

https://easternbrooktrout.org/groups/steer ing-
committee/conference-cal l -notes/2023-steer ing-committee-mtg-f i les 

https://easternbrooktrout.org/groups/steering-committee/conference-call-notes/2023-steering-committee-mtg-files
https://easternbrooktrout.org/groups/steering-committee/conference-call-notes/2023-steering-committee-mtg-files


Only use sample data that  has been col lected since the last  catchment update
Parse the sample data into hydrologic units (e.g.  HUC8 or  HUC10) to avoid
overwrit ing previous edits
Import  data using the f i le  import  method f i rst ,  fol lowed by manual  edits to
prevent overwrit ing updates.
For f i le  imports ,  download the 'Confirm Edits '  table as a CSV f i le  to keep as a
record of  the updates.

EBTJV Science and Data Committee Update

Jason Coombs gave a br ief  update on the catchment updater
(avai lable at  https://ebt jv.ecosheds.org) 

There have been about 7 states who entered/uploaded data,  and more that  have been
working on data.  Some have encountered issues,  and Jason Coombs noted that  we
need people test ing the program to help ident ify  and remedy any bugs.

Updater  Recommended steps:

Jake Rash expressed appreciat ion for  the hard work,  and acknowledged the summer is
a diff icult  t ime to work on this ,  but  please reach out to regional  contacts (Jason
Detar ,  Jake Rash,  Lee Simard) or  Jason Coombs if  you need help.

Lori  Maloney noted that  the catchment updater  deadl ine had been this spr ing,  but
given the issues,  we should aim for  September so that  we have t ime to incorporate
data into our update to the strategic plan at  the November meeting.

  

https://ebtjv.ecosheds.org/


Category
#

Broad
Category  Specific Description 

Rank
order
(type in
your #
from 1-7)

1 Genetics 
Monitoring, caveats, adaptation, conservation planning adaptations, eDNA,
guidance, where to start, YY males, genomics

 

2
Habitat
Improvement

Large wood, new approaches, assessing effectiveness, prioritization, hyporheic
zone processes

3
Movement/adapt
ation/connectivit
y

Patterns, impacts of changing flow, cost-effective fish passage

4
Climate
change/water
quantity/quality

Groundwater connectivity, beyond temperature (eg changes to flow), temp
monitoring, temp/precip modeling, 

5 Communication
Relationship between Brook Trout and socioeconomic benefits; communicating
stressors, work with planners and municipalities, looking at 2050 how do we
face challenges that are outside the traditional purview of fisheries managers 

6

EBTJV
Rangewide
Assessment
Update 

Results of EBTJV rangewide assessment update once its completed  

7 Other science
Fish health and pathogens; non-native species/competition; angler harvest;
monitoring populations

EBTJV Science and Data Committee Update

Co-chair  Stephen Faulkner reviewed the SDC-curated l ist  of  Science and Data topics which is
also being used to ident ify  potent ial  speakers for  the lunch n learn ser ies.

Greg Kozlowski  asked i f  we should rank just  the top 5 or  al l  topics.  Steve F.  suggested that
we add broad categories to the top and rank those.  He also suggested we send this back
through the SDC,  however Lor i  suggested we can send this to everyone to give a rank score
of the broad topics,  which are copied below,  but  table can be voted on at
https://docs.google.com/document/d/1wgTs5oKvDl0I9nOVihJYafUUULHf6BY3GJWyMwFVQL
0/edit  

The LnL ser ies wi l l  p ick back up again in the fal l .  Shannon White mentioned that  we want to
bundle several  speakers on a similar  topic in back to back sessions.

https://docs.google.com/document/d/1wgTs5oKvDl0I9nOVihJYafUUULHf6BY3GJWyMwFVQL0/edit
https://docs.google.com/document/d/1wgTs5oKvDl0I9nOVihJYafUUULHf6BY3GJWyMwFVQL0/edit


EBTJV Science and Data Committee Update

    
Shawn Rummel gave a very high- level  overview of a current  Chesapeake
Bay Program Goal  Implementat ion Team-funded project  with TU and
EBTJV to track the brook trout  outcome for  the CBP (8% increase in
occupied km2 y 2025).  This update is  for  EBTJV awareness;  the project
is in data gather ing at  the moment but  the team wil l  l ikely  seek EBTJV
feedback at  a later  date as there are many quest ions about restorat ion
outcomes and metr ics (how to def ine and track progress) that  should be
of mutual  interest.

The project  wi l l  ut i l ize the EBTJV catchment data from 2016 and the
new update once completed.   The project  is  also looking at  on-the-
ground restorat ion projects (r ipar ian,  bkt  restorat ion,  land protect ion,
AMD, etc ,  see below),  and hopes to use those to explain gains or  losses.
The project  wi l l  a lso create and populate a dataset that  wi l l  cont inue
into the future with per iodic data input from partners.  



Website project  

Shannon White introduced a project  to improve EBTJV's website.  

The main quest ion is  how to put  our best  foot forward in digital
platoform.  The goal  wi l l  be to re-package exist ing information,  give i t
more info where needed ,  condense and br ing the most relevant
information forward.  Make i t  re levant to diverse audiences such as
landowners,  publ ic ,  funders,  land trusts.

The f i rst  meeting wi l l  be held 6/22,  to look at  f i rst  impressions and the
"about us"  sect ion.  

Approximate t imel ine:  fal l  -   a  template of  what the updates wi l l  look
l ike.  At  that  point  the SC can give f inal  suggestions before the updates
go l ive.

The team is comprised of  

Shannon White <slwhite@usgs.gov>;
Benjamin Harr is  <ben.harr is@tu.org>;
Matt  Lawrence <james. lawrence@maryland.gov>;
Dalton Courtemarche <dalton.f .courtemarche@wildl i fe.nh.gov>;
Sarah Baker <sarah.baker@dnr.ga.gov>;
Denison,  Colby <Colby.D.Denison@wildl i fe.nh.gov>;

I f  you'd l ike to help ,  please
contact  Shannon or  Lor i .

Steve Perry noted he is  happy to
see membership re-engaged
with the website.  He provided a
l i t t le  history of  the website
including that  in the past  they
had contracted some
communicat ions to Trout
Unl imited in development of  the
site.   However i t  is  t ime to make
the website better  serve the
people i t  needs to serve.  



NFHAP update

Steve Perry gave an update from the last  National  Fish Habitat
Partnership board meeting (June 13).

The Board Voted on FY 24 funding.   Al l  20 FHPS appl ied for  funding,  1
appl ied only for  the $85,000 in operat ional  support  funding.

The board review team scored based 80% on how the FHP's project
l ist  met cr i ter ia related to ACE act.   20% was qual i ty  of  appl icat ion
package overal l .   Scores ranged from 95 to 86.  EBTJV's score was the
3rd highest of  the 20.  12 FHPs including EBTJV received Tier  1
funding,  $300,000.   7 fhps scoring in the 80's got  Tier  2 ,  ~$200,000.  1
FHP got $85K. Thank you to the review team and al l  who helped with
this appl icat ion.

The NFHAP review team also created and shared a report  card of  how
the appl icat ion was scored.

NFHAP board submitted 134 projects to DOI by July 1 ,  total ly  an ask
of $8.6M, with $20.2 in nonfederal  match.  Not al l  wi l l  be funded.  
 Approximately $6.2M is avai lable.  

Corporate industry seat  had been vacated,  and Jake Sal inger of
Cocoa-Cola was appointed.

Board approved the appl icat ion of  the FHP designation by Congress.
App form wi l l  come to FHPs short ly .  

Timel ine is :  Draft  Dec 31 2023,  team of board/staff  review and
feedback for  improvements,  
f inal  app due June 1 of  2024.  Board wi l l  submit  al l  FHPs together.

Must do by 2025 to continue gett ing NFHAP funds.

Next NFHAP board meetings:
Sept 1 v ir tual
Dec 5-7 in person/hybrid ,  Charleston SC.
Dec 4-5 FHP workshop (SC).
 



$500 travel
support  for  SC
members  
~1.5 hrs
outside BWI,
DCA,  Dul les
$165/night  for
lodging and
meals

Hybrid 

EBTJV Annual  Meeting -  Nov 1&2 NCTC 

Agenda in development 

Day 1 -  EBTJV and members/partners ,  Day 2
EBTJV SC only

Day 1 possible ideas include:
segment on Chesapeake Bay ini t iat ives
temperature segment (models ,  monitor ing)

Lori  sought feedback on Day 1 discussion
topics on a Jamboard  l ink here

https://jamboard.google.com/d/1bAsif89ubod_89Yb33X4hP0IWDjC4pkAX_HIYf7Jo40/edit?usp=sharing


EBTJV Annual  Meeting ideas -  
c l ick on image to add your ideas to the Jamboard

https://jamboard.google.com/d/1bAsif89ubod_89Yb33X4hP0IWDjC4pkAX_HIYf7Jo40/viewer?f=0


Development of  survey design for  key members to be administered
by phone.
Phone survey to membership and analysis of  results pr ior  the
meeting to col lect  data and perspectives pert inent to the strategic
plan including:  chal lenges,  changes in the landscape,  suggestions
for  new opportunit ies ,  pr ior i t ies ,  etc.  (assume 10,  1-hour
interviews).
Design,  agenda development ,  faci l i tat ion and notetaking for  1-day
strategic planning located at  the National  Conservat ion and
Training Center.This includes 3-4 planning cal ls  with EBTJV leaders
and one cal l  to discuss how results from new assessment could
inform the strategic effort .  
 Draft  update of  2014-2018 Eastern Brook Trout Joint  Venture
Business Plan including incorporat ion of  2 rounds of  edits.   

Expand interviews to include al l  s ignatory part ies (33)
 Fol low-up faci l i tated cal ls  to discuss next  steps including:  rol lout
of  the plan/strategy,  t racking next  steps,  etc.  
Draft ing and professional  layout and publ icat ion of  publ ic-facing
strategy (similar  to the Roadmap to Conservat ion)

Annual  meeting Day 2 -  Strategic Plan update,  bui lding off  of
catchment update

Lori  presented an opt ion for  faci l i tat ion 

Need a few volunteers to help guide this.

More details/ informal memo for use of $15K of funds. Linda Manning of Council Oak

Addit ional  support  that  could be included i f  addit ional  funding were
avai lable.  



Steve Faulkner asked for  clar i f icat ion on which document(s)  to look at
for  the EBJTV Strategic Plan.

Lori  reviewed the conservat ion goals and range-wide goals and
object ives within the document:

 Conserving the Eastern Brook Trout-Act ion Strategies_January
2018.pdf 

Steve Perry gave some history of  the assessment going back to the
Hudy analysis at  the subwatershed level .

There is  another report  that  is  more publ ic facing:  EBT Roadmap to
Conservat ion_2018.pdf 

Conservat ion goals:

Range-wide,  quantif iable goals that  wi l l  be revisi ted after  we complete
the catchment updater :

https://easternbrooktrout.org/about/reports/Conserving%20Eastern%20Brook%20Trout-Action%20Strategies%20%282018%29/at_download/file
https://easternbrooktrout.org/about/reports/Conserving%20Eastern%20Brook%20Trout-Action%20Strategies%20%282018%29/at_download/file
https://easternbrooktrout.org/about/reports/Conserving%20Eastern%20Brook%20Trout-Action%20Strategies%20%282018%29/at_download/file
https://easternbrooktrout.org/about/reports/eastern-brook-trout-roadmap-to-conservation-2018/at_download/file
https://easternbrooktrout.org/about/reports/eastern-brook-trout-roadmap-to-conservation-2018/at_download/file


Regional  Funding

Lori  reviewed a col laborat ion 'proposal '  for  the Delaware River
Conservat ion Fund,  beginning with some background on regional
funding opportunit ies with NFWF.

Rationale:  NFHAP funds to us remain extremely valuable but  have
decl ined as the NFHAP pie has been spl i t .

How to extend EBTJV impact ,  a lso bui ld nonfederal  match?

And retain GA-ME cohesivenss of  EBTJV?

There is  a regional  funding opportunity  for  Delaware,  ut l i l iz ing the
exist ing Delaware Watershed Conservat ion Fund.   Lor i  met with reps
from NFWF as wel l  as Steve Hurst  (NYDEC) and Tim Schaeffer  (PAFBC)
at the NEAFWA meeting in Hershey last  month and the group out l ined
some ideas for  brook trout  funding to or  with guidance from EBTJV.



Regional  funding opportunity  for  Delaware

Two models:
 1)  CVI  (EBTJV's nonprofi t  sponsor)  appl ies for  a bucket of  funds on
behalf  of  many partners

Con:  lacking capacity  for  program support  but  Pro:  we'd have more
control  

2)  NFWF sets aside a "box"  of  funding based on EBTJV dr iven pr ior i t ies

Pro:  we can set  pr ior i t ies and cherry pick projects ,  FWS l ikes that  we'd
help them drum up support  for  a watershed approach rather than get  a
ser ies of  disparate projects.
Con:  funding remains in NFWF,  not  counted as "EBTJV" projects.

Ask of  EBTJV SC
Next step:  should we convene meeting of  key partners (TU,  States,  NFWF
and others)  to set  the pr ior i t ies and develop the framework to get  the
funding out of  the eastern brook trout  'box' .  

I f  this goes forward,  EBTJV would drum up support ,  work with appl icants
and encourage them to join together to maximize the 'connected
watershed'  approach.  Some appl icant review by EBTJV (how much?)

The discussion generated several  quest ions and Lori  suggested that  the
next  step should not be to convene a meeting of  regional  f isher ies leads,
but  rather  to generate a l ist  of  quest ions and who we need to approach to
answer them. This needs to work for  EBTJV,  NFWF,  and the states.

Cal l ie  McMunigal  caut ioned about t ime requirements and asked i f  there
could be funding to EBTJV for  any port ion of  t ime working on this.

Steve Perry offered some past perspective on how EBTJV has sought to
inf luence how NFWF funding programs pr ior i t ize brook trout  projects ,  and
the the Central  Appalachian program (and others)  have EBTJV pr ior i t ies
bui l t  in ,  intent ional ly .  So,  this proposal  is  consistent  with our business
plan.

Steve Perry also asked i f  NFWF's pr ivate funders would be agreeable to
this -  their  support  would be needed,  and we'd also want to know about
longevity  of  i t .

Send any quest ions to Lor i ,  p lease.



 providing your vote/rank order to the Science and Data (and lunch n learn)
broad categories.
adding your ideas for  discussion topics for  Day 1 of  the EBTJV meeting in
November (some overlap with #1!)  I f  you use the Jamboard,  everyone can see
what has been suggested.
 voicing your outstanding quest ions about working with NFWF and FWS to add
specif ic  brook trout  pr ior i t ies (and watersheds) to the Delaware Watershed
Conservat ion Fund's RFP,  helping to establ ish a brook trout  funding box 

meeting adjourned 3pm ET

Recap:

We are seeking feedback on a few i tems,  Emai l  lor i .maloney@canaanvi .org or  post
your edits to the l inks,  (by July 28).

These are:

We are also seeking a few individuals to help develop the steps for  using the
updater  results to update our strategic plan ( including Day 2 at  NCTC),  and to
shepherd the assessment update to publ icat ion,  greater  dissemination,  use in
regional  planning etc.   Is  that  you?

If  you see any errors or  omissions in these notes please let  me know.

Next SC meeting is  September 19 1-3 ET (wi l l  be a Zoom l ink this t ime)

.


